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goals* Each goal area provides a rationale for its importance, 
examines current school-improvement efforts, recommends the next 
steps, and lists indicators of progress* The eight goals include: (l) 
Establish and maintain clear standards for what students must know 
and be able to do; (2) implement assessments to ensure that students 
are meeting high academic standards; (3) align curriculum and 
instruction to standards and assessments; (4) prepare and support 
educators to enable students to reach high standards; (5) begin 
education early to ensure that students are ready to learn when they 
enter school; (6) create safe, disciplined, and drug-free learning 
environments; (7) promote partnerships and establish links among the 
education (pre-K through 16), parent, and business communities to 
support children and schools; and (8) share responsibility and be 
accountable for results* A directory of resources and a map locating 
community Partnerships for Educating Colorado Students Local 
Improvement Grants are included* (LMI) 
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STATE OF COLORADO 



COLORADO EDUCATION GOALS PANEL 

201 East Colfax Avenue 
Denver, CO 80203-1 704 
(303) 866-6739 

Ktlimir 

CmIi 

rwwlMBinr«jjRA«U^ 

Spring 1996 c^r-^ioo-ir 

Dear Coloradans: 

This is an exciting time for public education in Colorado. Efforts to improve student performance 
are taking place across the state. Local school districts are currently working with their 
communities to set clear academic standards in academic subject areas that carefully spell out 
what students should know and be able to do. Other individuals and organizations are also 
working to improve the quality of education around the state. 

Raising student achievement levels will take the hard work of many people and coordination of 
existing elfforts. With this challenge in mind, we began working together to lead a statewide 
education planning elTort. One year ago, we convened the Colorado Education Coals Panel, a 
40-member group comprised of educators, parents, and civic and business leaders from around 
the state, to develop a comprehensive and coordinated plan to assist local communities in their 
own efforts. 




What began as a partnership of the Governor’s Office and the Colorado Department of Education 
has resulted in the development of a state planning framework or “road map,” entitled 
Partnerships for Educating Colorado Students . The Goals Panel spent a year developing a 
mission and goals, identifying successful programs in place across the state, and targeting what 
work still needs to be done. The Panel has also distributed over $4 million in grants to support 
schools and districts in implementing standards at the local level. 

This document is not intended to be a mandate from the state or a “one-size-fits-all” approach. 
Rather, this document represents the best thinking from a broad-based group of Colorado citizens 
about steps to take to improve public education in Colorado. 

We hope your community finds Partnerships for Educating Colorado Students useful. As you 
know, making the best choices for students depends on an informed public. We encourage you to 
use these materials as you work with your community to improve education for all students. 



Thank you for your time and involvement. 





Bill Randall 

Commissioner of Education 
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INTRODUaiON 

This is an important time in Colorado's education history. We have a challenge before us: how do we raise die 
achievement level of all Colorado students? 

If we are to sustain our economic health, we need to start making sure that all students — from those already 
achieving at high levels to those who are struggling — learn both the basic and complex skills needed in. today's 
workforce. It is short-sighted to think that schools only need to educate a few students well. Equity and excellence 
— which we have often thought of as competing goals in public schools — must now be treated as a single 
aspiration. Even as more students begin school troubled and unevenly prepared, we need to work much harder to 
ensure that ever>' student in our school system learns more. 

The future of Colorado students depends upon what happens every day in schools across the state. Many students 
are not presented with challenging curriculum, nor provided with the necessary skills to survive in the workforce. 

If current trends do not change, what are the implications for the future? 



Quality schooling requires continuous effort. We face a difficult challenge. 

Together, Colorado's citizens are working toward higher performance of 
students by setting high expectations and measuring results. 

In 1993, the Colorado General Assembly put into place a comprehensive reform 
strategy to improve the academic performance of Colorado students. Under the 
direction of House Bill 1 31 3, each school community in the state is charged 
with (1 ) reaching a clear and common understanding about what students 
should be learning in academic subject areas, (2) measuring student progress 
toward meeting these expectations, and (3) using this information to make 
changes in teaching and curriculum and to help each student meet these 
expectations for the skills and knowledge they should acquire. 

This summer, the Colorado State Board of Education adopted model content 
standards in reading, writing, mathematics, science, history and geography. 

These standards were the culmination of two years of public comment that 
involved thousands of Coloradans. Every school district in Colorado must have 
its own locally-developed standards in place by the end of 1996, and these 
local standards must be at least as rigorous as the state models. The state model 
standards ensure a consistent level of educational quality throughout the state. 

They also will help inform local standards-setting efforts — - letting each 
community know what Coloradans as a whole expect students to know and be 
able to do. 

While there is a tremendous amount of work to be done, many efforts are underway to support districts and 
communities in this time of transition. Coloradans must continue their commitment to meet the challenge of 
raising achievement levels. We must work together to educate all Colorado students. 



Current lyends in Colorado 

• An cstinutcd 86 percent of 
students vfho entered hish 
school in 1994 will drop out 
before they sraduatc (more 
than 13,000 studenU). 

(Cotofado Department of Education, 
Research and Evaluation) 

• FOrty-fbur percent of 
Colorado public school fourth 
sraders scored below the bask 
level on the "Nations’ Report 
Card* last yean 

(Colorado Department of Education, 
Research and Evaluation) 

• Nearly two thirds of 
Coloradans believe that L'^ere is 
so much violence in junior and 
senior hish schools that "any 
rcisonibic Dcnon woukl 
consider them dangerous*. 
(Talmey-Drake/ Asenda 21 ) 



COLORADO EDUCATION GOALS PANEL 

Early in 1995, the Governor and the Commissioner of Education jointly appointed a group of Colorado citizens to 
consider this challenge and recommend key next steps for Colorado communities to take in the effort to make sure 
their students reach high academic standards. 
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The Colorado Education Goals Panel is a 40-member planning group co-chaired by Governor Roy Romer and 
Commissioner Bill Randall. The group's broad representation includes parents, educators, business and civic 
leaders, policymakers, and administrators from colleges and universities. 

During the past few months, this group has discussed the challenges facing our communities and identified 
practices and programs that are working across the state. They have studied current state initiatives and agreed 
upon ways we can better link our efforts to improve education for our children. The document before you is the 
result of their work. 



A COMMON ViStON 

Through their discussions the Goals Panel arrived at a commonly held vision, that Colorado students will meet high 
standards when: 

schools, communities and students 

agree to work for clear, worthwhile, and challenging goals; 
know how well they are doing and how they can improve; 
understand the connection between school and work; 
keep schools safe, and drug-free; and 
regard learning as everyone's right and responsibility. 



MISSION 

Partnerships for Educating Colorado Students: Continuing the Commitment is a planning framework for local 
communities developed by the Goals Panel. This framework is structured around the Eight Goals for Educating 
Colorado Students, established to guide Colorado's effort to meet its vision for improved schools. The framework 
suggests steps schools and communities should consider taking to ensure students can meet high standards of 
student achievement. The mission of the Go? Is Panel and the intent of the Partnerships planning framework is to: 



Support and enhance efforts across Coiorado to have all students acquire the knowiedse and skills 
necessary to reach high academic standards and be responsible, productive citizens. 



PARTNERSHIPS 

The planning framework focuses on partnerships. It describes current work that links setting standards in K-1 2 
schools with other local and state initiatives. These partnerships represent the combined efforts of citizens, 
employers, programs and agencies to improve Colorado schools; they will build on the successes and strengths of 
our state and its communities. 



STUDENTS AS PARTNERS 

To accomplish the mission of the planning framework, Colorado's students must act as responsible partners in their 
own education. Students, working together with adults in their schools and communities, can play key roles in the 
quality of teaching and learning. 



FAMILIES AS PARTNERS 

The partnership between home and school is essential in building character, promoting responsibility and assuring 
academic success for Colorado's students. Student achievement is directly tied to the involvement of families in 
their success. The quality of schools relies on the support and involvement of parents and families. 
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COMMITMENT TO All STUDENTS 

Standards are designed to boost the performance of all students. The aim is to raise the ceiling for those who are 
currently above average, and to lift the floor for those who now experience the least success in school. This 
planning framework supports Colorado schools in their efforts to bring out the best in all students. 



COIORADO'S SCHOOl-TOCAREER PARTNERSHIP 

Colorado's School-to-Career Partnership assists local schools and communities to develop a K-16 learning system 
which promotes attainment of high academic standards, career development and workforce preparation for all 
students. Academic and occupational education are integrated through classroom and worksite experiences, and 
align with academic content standards and assessment. 

TECHNOIOGY PARTNERSHIPS 

Coordinating and building on initiatives already underway is at the heart of Colorado's efforts in the area of 
technology. Any effective statewide technology system that will benefit the students of Colorado must be built as a 
partnership with local school districts, their communities, libraries, state government, higher education, and 
business. Key technology leaders will work together to integrate technology efforts across the Eight Goals for 
Educating Colorado Students. 



USING THIS FRAMEWORK 

Communities are encouraged to use this framework to create a plan of action for increasing student achievement 
that addresses local needs. This planning framework is not intended to be a mandate from the state, nor a "one- 
sizefHs-all" approach. Rather, it represents the best thinking of a broad-based group of Colorado citizens intent 
on making a difference in Colorado schools. 

The Partnerships planning framework is structured around eight state goals focused on improving Colorado's 
schools. Each goal area provides a rationale for its importance, examines current school improvement efforts, 
recommends next steps and lists indicators of pn^ress. The final section of this document is a resource directory 
that offers the phone number and address of each school improvement effort noted in the text. 

"We" is used throughout the document to refer to partnerships of community members, both at local and state 
levels, who are taking responsibility for improving the achievement of Colorado students. This work will only 
progress and grow throu^ the involvement of parents, businesses, schools, students, and community members. 
And, it is precisely this involvement that will keep Colorado firm in its commitment to improve education for all 
students. 
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EIGHT GOALS FOR EDUCATING COLORADO STUDENTS 



This comprehensive work is organized under eight goals. Reform efforts begin with Goal 1 , an agreement on 
what students should know and be able to do, but the success of Colorado students requires active and concurrent 
work within Colorado communities for every goal to be achieved. 

To make sure all students acquire the knowledge and skills necessary to reach high academic standards and be 
responsible, productive citizens, 



Colorado communities will: 




Establish and maintain clear standards fbr what students must know and 
be able to do 



Implement assessments to ensure that students are meeting high 
academic standards 



Align curriculum and instruction to standards and assessments 



Prepare and support educators to enable students to reach high 
standards 



Begin education early to ensure students are ready to learn when they 
enter school 



Create safe, disciplined, and drug-free learning environments 




Promote partnerships and establish links among the education 
(PreK-16), parent, and business communities to support children and 
schools 



Share responsibility and be accountable for results 
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To make sure all students acquire the knowledge and skills necessary to reach high academic standards 
and be responsible, productive citizens, 

Colorado communities will; 




Why we chose Goal 1 : 

Standards define what it takes to know or do something well. In Colorado, the standards now being set by districts 
clearly define what students should know and be able to do in subject areas at key points in their schooling. 
Standards help to clarify and raise expectations for everyone. For parents, business leaders and community 
members, standards provide an opportunity to help determine what is most important for students to learn. For 
schools, districts, and policymakers, standards provide a clear ta^et for reform efforts. And for students, standards 
provide a clear description of what is expected of them. Measurable standards, then, become the focal point of an 
effective educational system and the foundation for workforce development and preparation. 



Where we are now: 

■ Legislation gives direction for school improvement 

In 1993, the Colorado General Assembly enacted legislation for educational reform 
and improvement based on standards. At its core, (HB 1313) the statute advances 
excellent and equitable education for all students by asking each community to 
clearly describe the solid academic and subject matter content students are 
expected to learn, to provide evidence of student learning through accurate 
assessment, and to reinforce accountability. This statute has grown out of key prior 
efforts which continue to support educational improvement: 



Currently. . . 

Larse majorities of the 
public, parents, teachers, 
and leaders beleve that 
most children wKI thrive 
under a system of higher 
standards. 

(Public Opinion Suwey, Public 
Asenda1995) 



•In 1985, the Colorado State Board of Education created accreditation standards that reward those districts 
which set and meet high student performance goals. 



•The School Finance Act of 1988 called for a learning environment based on high expectations for both 
students and staff. 



•In 1991, the Colorado Commission on Achievement in Education was formed to recommend goals, 
objectives, and standards to be reached by the year 2000. This bipartisan legislative commission helped 
draft the 1993 reform statute and continues to provide guidance in educational improvement. 



■ Development of challenging academic standards 

To coordinate the work of setting standards and identifying assessments at the state level, the Legislature 
established the Standards and Assessment Development and Implementation Council (the Standards Council), a 
nine-member group appointed by the Governor. The Council spent two years developing a set of challenging 
standards in reading, v/riting, mathematics, science, history and geography for the State Board of Education to 
consider. In developing these standards, the Council sought advice from national and local subject-area and 
teaching experts and undertook an extensive effort to seek comments and advice from the public. 



■ Broad-based community participation in developing standards 

To accomplish its responsibility for developing state model content standards, the Standards Council 
implemented an extensive plan to inform and involve the public statewide. Many individuals and groups — 
including parents, teachers, administrators, policymakers, students and a broad array of community members — 
reviewed and discussed multiple drafts of these standards and contributed to successive revisions before the final 
drafts were presented to the State Board of Education for adoption. 
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■ Standards prepare students for higher education and the workplace 

Colorado's interest in student learning and achievement extends beyond high 
school graduation. State standards and measures for vocational education 
programs integrate both basic and advanced academic skills. The recently 
initiated Colorado's School-to-Career Partnership brings the support of business 
and industry to school renewal efforts. Schools will help students meet 
rigorous academic standards; help them understand the relationship of what 
they learn in the classroom with workplace requirements; and prepare them for 
high-performance, high-wage careers and further education. 

■ Programs and resources focused on community-based school 
improvement efforts 

Fully 90% of Colorado's Goals 2000 funds assist local, collaborative efforts to 
accomplish improvement plans based on challenging standards for student 
performance. Assisting district efforts for reform are projects such as CONNECT, 

Colorado's statewide mathematics and science instructional improvement 
initiative. This project works through collaborative partnerships of school 
districts, four-year colleges or universities and business/government agencies to 
develop local content standards for mathematics and science. 

■ Technology and library media centers support learning 

Effective use of technology and library media centers by students can enhance learning. Although some districts 
have made major gains in this area, improvement of technology and library media in Colorado schools remains 
a continuing need. A useful tool developed by library media specialists is the Information Literacy Guidelines. 
These guidelines provide a framework for teaching students to use ideas effectively. 

■ Higher education sets expectations of students' knowledge and skills 

The Colorado Commission on Higher Education (CCHE) College Entry-Level Competency Task Force has 
identified expectations institutions of higher education have of incoming students in three broad areas: 
quantitative skills, communication skills, and analytical skills. Also a three-year pioject of the University of 
Northern Colorado, called Project Span, has involved university and high school faculty in jointly writing 
commencement standards in mathematics, history, speech communication, Spanish and chemistry. Senior level 
performance tasks and scoring rubrics have also been developed collaboratively. 

■ Adult learners meet expectations for knowledge and skills 

The Colorado Department of Education has identified sets of skills which students master in academic study and 
spoken English. Since 1992, adult students have achieved certificates of accomplishments which document 
their mastery of such skills. Performance tasks and scoring rubrics for the certificate programs have been 
developed by adult education professionals across the state. 



Colorado is deeply engagedln 
standardsAjased education. H 
is tipoitant to articulate dearly 
what we expect students to 
know and be able to do, and 
transfdrm the educational 
process to make sure that each 
student meets the 
expectations. InCohtado, 
local school districts are 
engaged In the process of 
debating and developing their 
own standards to ensure that 
they are well accepted by thek 
local communities. 

-William Randall, 
Commissioner of Education 
Colorado Education Goals Panel 
Co-chair 



What we are going to do: 

■ Districts will identify local standards 

Work on the local standards will continue at the district level. School districts will begin to develop district 
standards that meet or exceed the state model and reflect the perspective of the local community and its schools. 
In some districts, teachers, parents, and community members have already started work on standards. Such 
efforts require keeping the community informed of standards development and providing well-publicized forums 
for discussion. 
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■ Colorado will identify content standards iii additional key subject areas 

The Standards Council will determine a timeline for development of state model content standards for art, music, 
physical education, civics, economics and foreign languages. The subject area model standards in this second- 
round will be submitted to the same statewide review, discussion and revision process, as were the standards in the 
first-round, to gain maximum public participation in and contribution to establishing these standards. 



■ Colorado standards will measure up to the demands of the ration and the world 

Colorado will ensure that state standards are as rigorous and comprehensive as those found nationally and around 
the world so that Colorado students will be competitive wherever they live and work. 

■ Content standards will be linked to success in the workplace and in higher education 

The ongoing development of academic standards plays an important part in Colorado's School-to-Career 
Partnership. A panel of business leaders will identify workplace standards and relate these to academic content 
standards, as well as other workplace and specific skills that are needed to enter employment. Local communities 
and school districts participating in the partnerships will connect their academic content standards with career 
development and workforce preparation. 

■ Colorado will base its educational system on ensuring standards are being met 

Standards define the skills and knowledge Coloradans want students to be sure to learn in school. Thus, the school 
system should be organized to ensure these standards are being met. Beginning in the 1996/97 school year, the 
state will administer a new state assessment program to measure how well students are meeting the standards at the 
fourth, eighth and eleventh grade levels. Districts and schools will revise and refine curricula to teach to 
standards, instructional practices will be designed to help students achieve the standards, and classroom and 
district ssessment procedures will be tied to standards. Schools, districts, communities and the state will measure 
school success on the performance of students in relation to standards. In short, by the year 2000, Colorado's 
educational system will improve student achievement, with the key elements of the system — curriculum, 
instruction, assessment, and accountability — aligned to ensure Colorado's students meet high standards for 
academic performance, regardless of racial, ethnic, cultural, socio-economic or gender differences. 

■ Partnerships will be built 

An educational system built on standards will require the involvement and collaboration of the whole community. 
Partnerships between and among districts, schools, community organizations, public and private agencies, parent 
organizations, higher education, and professional groups will be promoted to make maximum use of scarce 
resources and to ensure that education not only works everywhere in Colorado, but is also the business of all 
Colorado citizens. 

■ Technology guidelines will be recommended 

Colorado leaders in educational technology will develop a set of recommended technology guidelines for using 
technology in the classroom and helping students achieve academic content standards. These guidelines will 
provide support for implementing curriculum and enhancing student learning. 



■ Standards-based college admissions policies will be established 

Higher education must grapple with the various admission credentials students from standards-based schools will 
present. These students will expect a system that recognizes and validates the performance records they have 
accrued. A CCHE-funded project. The Next Step: Working Differently and Together, is developing 
recommendations for a standards-based college admissions policy. This cooperative effort of school districts, 
universities and the Colorado Department of Education, will study the academic performance and satisfaction 
levels of students admitted under the standards-based policy compared with a group of students from traditional 
high schools admitted under the current index. CCHE will also begin dialog' . with colleges and universities on 
career development issues. Legislation is proposed for higher education admission standards which consider non- 
traditional academic indicators in addition to traditional academic indicators. 
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■ Standards for graduation from higher education will be established 

Higher education needs to build on the work of the CCHE College Entry-Level Competency Task Force. High 
school and university faculties should collaborate on an ongoing basis to align high school performance 
expectations on academic content standards with entry standards for colleges and universities, and exit standards 
for higher education institutions. 

■ Workplace education will increase the employability of adult basic skills learners 

Workplace training programs provided through the Colorado Department of Education and the higher education 
system will continue to meet the needs of adults who require basic skills training to get a job and who need 
retraining or additional training to meet the technological demands of the changing workplace. 
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What indicators show we are making progress: 

■ In 1995, the State Board of Education adopted state model content standards in reading/writing, 
mathematics, science, history and geography. 



■ By 1997, all 1 76 school districts in Colorado will have adopted local content standards in 
reading/writing, mathematics, science, history and geography. Plans for implementing their local 
system of education based on standards will also be developed. 

■ By 1997, partnerships will be established throughout the state which support local school, district 
and community efforts to help students achieve high standards. 

■ By 1998, the State Board of Education will have adopted a set of recommended guidelines for 
appropriate technology use in the classroom and technology skills that will help students achieve 
academic content standards. 

■ By 2000, the State Board and local boards will have adopted a second round of standards for civics, 
visual arts, music, physical education, economics, and foreign languages. 

■ By 2000, the dropout rate for grades 7-1 2 will be reduced significantly. 

■ Colorado communities will recognize the importance of educational achievement of parents as a 
factor in the successful retention and achievement of children and youth in school. (Ongoing) 

■ Business, industry, labor and higher education are familiar with content standards and can relate 
them as a requirement for career development, entry into the workplace, or advanced education. 
(Ongoing) 

■ Citizens of all ages and in a wide variety of situations in communities 
throughout Colorado recognize that graduation from Colorado school 
systems means students have mastered knowledge and skills based on 
challenging academic standards. (Ongoing) 



Colorado's economic fuaire 
requires students to be 
equipped with a hl3h level of 
skSkandknowledse. Higher 
academic standards vriH 
prepare students to become 
more successful in sdiool, 
workmdVfe. 

- John Scuiy, Cotaado Vice 
President, U S WEST Communications 
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To make sure all students acquire the knowledge and skills necessary to reach high academic standards 
and be responsible; productive citizens; 

Colorado communities will: 



Why we chose Goal 2: 

To meet the standards we adopt for learning in all content areas, we need to know where we are in relation to 
where we want to be and how we are doing along the way. There is an axiom in the business world: you can't 
achieve quality unless you measure it. Improving quality in Colorado schools requires accurate assessments that 
truly measure what our students know and are able to do. Assessments tied to 
standards assist teachers and parents in understanding where students need help 
and let schools know what's working and what needs improvement. Students are 
more successful and work harder when they have clear goals or standards; they 
know what is expected of them and how well they must do to achieve the 
standards. Effective assessment procedures allow students to know how well they 
are doing and what progress they are making. 

Where we are now: 

■ Colorado's reform statute requires quality assessments 

Colorado's reform statute (HB 93-1 31 3) requires the development of valid, 
reliable and nondiscriminatory assessments of student achievement of the 
content standards. In addition to spelling out an open and inclusive process for 
setting standards, HB 93-131 3 also creates a new state measurement system that 
will tell Coloradans how well students are meeting the standards. Three 
checkpoints in a student's career will be monitored: fourth, eighth and eleventh 
grades. At the local level, these assessments will monitor individual student progress and provide specific 
information so educators can improve instruction and learning. At the state level, these assessments will track 
state trends and confirm individual school district results. 



In Colorado. . . 

Nlthile a majority of parents 
approve of both standardized 
tests and performance 
assessments, approval ratings 
were stronger for performance 
assessments. . . .[A recurring 
theme). . . was that 
performance assessment 
problems 'make children think’ 
and are likely to give teachers 
better insights about what 
children are understanding and 
where they are struggling. 

(CRESST, Technical Report 367 
(Sh^rd & Bliemy, 1993)) 





■ Efforts are underway to help districts design assessments 

• Project CONNECT assists districts in developing assessments linked to content standards in math and 
science. 

• The Colorado Department of Education has created task forces to help districts develop assessment plans 
that best meet their needs as well as address the requirements of HB 93-1 31 3. 



• The Colorado Department of Education sponsors conferences focusing on assessment and accountability in 
standards-driven systems. 

• Professional development opportunities in standards and assessments have been designed and made 
available to school districts across the state by Boards of Cooperative Educational Services (BOCES), 
intermediate school agencies which serve member districts. 



• The State of Colorado, as a member of the New Standards Project, provides teachers a resource for 
performance assessments, as well as design help for districts that use alternative methods for assessment, 
such as portfolios, to evaluate student work. 

• The Colorado State Library, in cooperation with the Colorado Educational Media Association, has created a 
scoring guide to assist teachers in evaluating information literacy in their schools and to assess the 
characteristics of the information literate student. 
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■ Sample assessments have been provided statewide 

The Colorado Department of Education and the Standards and Assessment Development and Implementation 
Council (the Standards Council) have distributed statewide sets of assessment examples as part of the final draft 
of the state model content standards before the standards were submitted to the State Board of Education for 
adoption. These examples of a number of types of assessment were designed to help the public and districts 
consider how they might measure student progress. 

An assessment workbook has been developed to educate the public about assessment issues and to seek :: -Vice 
on what results are expected from the state assessment system. This feedback will inform the Standards 
Council's recommendations to the Board of Education. 

■ Assessments relate to career development and workplace skills 

The Colorado Department of Education and local school systems are learning how academic standards can be 
assessed in the workplace. In addition, occupational education programs, approved through the Colorado 
Community College and Occupational Education System (CCCOES), include assessments focusing on both basic 
and advanced academic skills as well as general and specific occupational competencies. The office of adult 
education at the Colorado Department of Education has also established a model for assessing adult student 
achievement of competencies vital to the workplace. 

■ Local districts begin new thinking about assessment 

Several districts have already started building local capacity to develop assessments in line with standards. 

Some districts have taken steps such as developing local assessment expertise through teacher participation in 
assessment academies, enlisting external scores for district assessments, developing standardized assessments 
based strictly on district curricula, and creating multi-district collaboratives to study and develop assessment 
procedures and measures. 

■ Higher education considers its role in assessment that reflects standards 

Five teams of K-1 2 and university faculty from Project Span have jointly developed standards for graduation 
from university departments and have designed college senior-level performance-based tasks and scoring guides. 
They are aiming to have these tasks available at each educational level, freshman to senior. These joint efforts 
serve as models for future collaboration in developing student assessments. 



What we are going to do: 

■ The Colorado Department of Education, local school districts, and higher education will work in partnership 
to address a number of issues in the development of comprehensive plans for assessment: 

• How classroom assessments will provide useful information for students and teachers, and also be used to 
meet state reporting requirements; 

• How best to communicate to parents and the community on how students are meeting the standards; 

• How to develop expertise in assessment among professional staff; 

• How to adapt assessment methods that accurately measure how well special populations of students are 
performing; 

• How to make sure assessment methods do not create false ceilings on achievement, especially for highly- 
able and advanced students; 

• How to make certain that assessments for academic standards are useful for students whether they plan to 
enter the work force or go on directly into higher education; 



• How to manage assessment so that it aligns with curriculum and instruction and is an integral part of the 
schooling process; 

• How to communicate to students, parents, and the community what is meant by acceptable performance 




ado Education Goals Panel 



12 



April 1996 



16 






PARTNERSHIPS FOR EDUCATING ' 
; ^ • COLORADO STUDENTS 



on assessments and what the stakes are for students, schools, and districts as a consequence of assessment 
results; 

• How assessment yields results that allow comparability of Colorado student achievement across districts, 
with other states, and with other nations; 

• How to use technology to implement or support effective assessment practices. 

■ Colorado will develop a state assessment program 

An Assessment Task Force, with experts from across the state, is making recommendations to the Colorado 
Department of Education on issues concerning the implementation of the state assessment system. This group 
will assist districts with technical and design issues in the development of local assessment procedures and 
measures. Building from a successful statewide writing assessment program, new assessments in other subject 
areas will be developed so that the citizens of Colorado will know how students are doing in relation to 
standards in key content areas. 

■ Colorado will act on the belief that standards are for all children and all children can learn 

Under the leadership of the Colorado Department of Education, the Standards Council, and districts, efforts will 
be made to ensure that assessment procedures give all students the best opportunity to fully show what they 
know and are able to do. This means developing ways of measuring student performance that go well beyond 
minimum standards. It also means developing greater understanding of learners and learning styles. Colorado 
is serious about designing and implementing a complete system based on standards that removes the ceiling — 
at the same time it raises the floor — of student performance. 

■ Colorado will meet all Title I expectations 

Title I accountability requires assessing student performance on complex skills and challenging subject matter. 
Until state assessments are in place, all Title 1 programs will use either their own district's locally developed 
assessments in reading and mathematics or commercially available instruments that are criterion-based to assess 
performance in those areas. 

■ Members of Colorado's educational communities will help each other in developing assessment systems 

Districts will need to understand how valid, fair, and reliable assessments can be developed for the newly 
adopted content standards. The Colorado Department of Education will help by serving as an information 
broker. Districts will have the opportunity to see the assessment measures and systems in place or under review 
in other districts in the state. In addition, opportunities will be created to assure that student performance is 
comparable on like or similar standards across districts. This calibration of assessments is essential to build 
confidence that student performance everywhere in Colorado is being carefully measured. Also, the Standards 
and Assessment Resource Bank at the Colorado Department of Education will provide a repository of sample 
assessments tied to various content standards. 



■ Assessments will be linked to workplace needs and skills 

Assessment efforts will be supported by and integrated with local School-to-Career Partnerships. The Initiative's 
Business Advisory Panel will review the state model content standards and identify those most relevant to the 
needs of employers. The Panel will identify a method that provides the business community with information 
on student academic performance, career interests and plans. General and specific workplace standards will 
also be recommended. Local communities and school districts participating in the partnerships will develop 
assessment practices linking academic standards to the workplace. 



■ K-1 2 education and higher education will be linked through assessment practices 

Similar types of assessments of student learning will extend from preschool through all higher education degree 
levels, joint efforts of K-1 2 and higher education faculties, such as those occurring in Project Span, will serve as 
a model for such assessment linkages. 
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What indicators show we are making progress: 

■ During the 1996/97 school year, a state assessment program that measures the performance of 
Colorado students in relation to content standards will be implemented. 

■ By 2000, assessments used to determine students' progress toward meeting adopted standards, both 
at the local district level and at the state level, can be shown to relate directly to the content 
standard being assessed. 

■ By 2000, Colorado educators will be able to participate knowledgeably and competently in 
assessment practices, including the development of valid classroom assessrnents based on 
standards. 

■ Parents and students know through assessment results what the student truly knows and is able to 
do in relation to specific content standards. (Ongoing) 

■ Teachers and students know through assessment results the progress students are making toward 
meeting specific content standards and what instruction and learning still needs to be accomplished 
for the student to achieve the standard. (Ongoing) 

■ Parents, students, employers and higher education institutions know through 
assessment results whether students possess the skill levels deemed 
necessary for success in the workplace and higher education. (Ongoing) 

■ Appropriate technologies are integrated into both the assessment process 
and the collection, analysis, documenting, and reporting of assessment 
results. (Ongoing) 



Inv>iwin 3 stu(kntperfdimance 

Kqutesadearpi^ureof¥)hat 

youwanttoaccoaipSsh,a 

comptehensive meastgement 

sy5tmt03augepmgKss,and 

acommtmmttoaaonlhe 

resukstomakeappn^xiate 

changes. 

- GcMEmor Bey Romer, 
Colorado Education Go^ Panel 
Co-chair 
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To make sure all students acquire the knowledge and skills necessary to reach high academic standards 
and be responsible, productive citizens, 

Colorado communities will: 




Why we chose Goal 3: 

Colorado has committed to creating a quality system of education based on high academic standards. Colorado's 
reform statute (HB 93-1 313) acknowledges the necessity of making sure that all elements of the system work 
together to bring about improved student performance in relation to standards. To 
achieve this goal, instruction and assessment must be aligned to the content 
standards that a district and community adopts or develops. Once content 
standards are in place and assessments are developed in all Colorado districts, the 
major practical work of education will be to revise or adjust curriculum so that it 
aligns with the standards and to focus instruction so that students are learning the 
content and skills reflected in these standards. In short, all elements in the system 
— the content standards, assessment, curriculum and instruction — will be aligned 
to help assure high achievement results for Colorado's students. 



Where we are now: 

■ statute requires alignment 

HB 93-1313 established a timeline for the development of assessments that are directly aligned with the state 
model content standards. The State Board of Education and the Standards and Assessment Development and 
Implementation Council (the Standards Council) are also required to engage in ongoing review of the state 
content standards and the state assessment program to assure that this alignment takes place and can be 
validated. The statute places responsibility on districts for alignment of curricula, instruction, assessments, and 
professional development with content standards. 

■ State assistance is in place 

Anticipating local districts' need for assistance, the Colorado Department of Education has organized strategic 
teams around specific alignment issues, including teams on standards and assessment and task forces on 
standards, curriculum and instruction, professional development, needs of special populations of students, . 
curriculum directors and others. 

■ Guidelines and frameworks to assure that all students, including students with special needs, will have the 
opportunity to learn the skills and knowledge defined in the content standards 

The Special Populations Task Force at the Colorado Department of Education has been working to provide 
assistance for school districts in meeting the requirements of HB 93-1313 and HB 94-1198 relating to 
exceptional students in sta idards-driven systems. The task force has developed Opportunities For Success 
guidelines to assist a broad range of students with special needs, including all exceptional students and at-risk 
students, learning at higher levels. These guidelines take into consideration the various adaptations, 
accommodations, and modifications in assessments, instruction and delivery systems that might be required by 
specific groups of students if they are to learn challenging and rigorous material. As districts develop their 
implementation plans for aligning curricula and instruction to standards, they will need to be sure to think 
through how best to serve special needs of students. For example, students with a first language other than 
English may need to use their first language to develop skills to meet the standards. 



In Colorado. . . 

Seventy-five percent of 
superintendents surveyed in 
1994 indicated that their 
districts had pians/processes in 
place for aeatins, adapting 
and impiementing standards- 
based education. 

(Colorado Department of Education, 
Standards Priority Team) 
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■ Suf^rt for achieving high standards by children at-risk 

Title I of the Improving America's Schools Act (lASA), is directed to improving the education of children 
attending high poverty schools, as well as children from migrant families and children in local institutions for 
neglected or delinquent children. Title I, which operates in 167 Colorado school districts, is designed to provide 
supplementary enrichment opportunities for at-risk children to help them meet student performance standards 
developed for all children. The program also supports family literacy by providing educational opportunities for 
both parents and children. 

■ Standards and Assessment Resource Bank established 

HB 93-1 31 3 established a Standards and Assessment Resource Bank to provide districts with materials to help 
them in their planning and implementation of content standards and assessments. The Resource Bank already 
contains the state model content standards, examples of assessments tied to these standards, models of curricular 
frameworks, instructional units in several content areas that were designed around specific standards and 
suggestions for professional development strategies. The reform statute also directs the Resource Bank to contain 
examples of methods and materials specifically addressing the needs of special populations of students. 

■ ACLIN provides on-line information 

ACLIN (Access Colorado Library and Information Network) is an on-line resource which provides free access to 
information on education, business, health, social service and personal growth activities for Colorado residents. 
This information link is a valuable resource for the implementation of standards. 

■ Projects that support district alignment 

Initiatives that support, the linking, integration, and alignment efforts within local districts are underway. Among 
these are the CONNECT Project for math and science, the Geography Framework Project, the History- 
Geography-Civics Content Standards Grant, the Language Arts/Foreign Language Instruction Project, Service 
Learning Colorado, and the New Standards Project. These initiatives are designed to assist teachers in 
implementing different types of curriculum, instruction, and assessment consistent with content standards. 

■ Links between school and careers 

Links between the academic world and career development have a foundation in the programs that use 
vocational standards integrating academics and occupational education. These programs, as well as existing 
curricular models, should facilitate the alignment of newly adopted or developed content standards through 
Colorado's School-to-Career Partnership. 

■ Linking technology and school media services to the content standards 

Some Colorado school districts are working to integrate technology and media services into their curriculum 
frameworks to improve the delivery of instruction and access to resources. Whenever possible, technology and 
library media specialists need to be involved in the curriculum development and alignment process for all 
subject areas. 



What We Are Going to Do: 

■ Districts will take responsibility for alignment 

The reform statute (HB 93-1313) specifically directs districts to revise curricula and programs of instruction to fit 
locally adopted content standards, and to develop procedures to determine Ik’W students achieve in relation to 
the standards. Districts must also discover and eliminate barriers to equitable opportunity to learn for all 
students. Alignment also means assuring that students are prepared for transition from school to employment 
atid/or post-secondary education. 
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■ Districts and the state will report on students' progress 

Results of state assessments will reflect student performance in relation to state model content standards. While 
districts will also report on how well students are doing in relation to local standards, district assessments will 
provide measures of the effectiveness of local programs as well. 

■ Accreditation of schools and districts will be linked to content standards and assessments 

The accreditation process, through which the State Board of Education exercises it's constitutional authority to 
supervise education in the state, will be redesigned to make alignment of curriculum and instruction with 
standards and assessment an accreditation standard for schools and districts. 

■ School-to-Career efforts will support alignment 

Alignment will be supported through the integration of standards and assessments with the essential components 
of School-to-Career in state and local partnerships. The essential components of Colorado's School-to-Career 
Partnership are; 

• School-based learning; Integrating of academics, career preparation and workforce development through 
curriculum and instruction. 

•Work-based learning; Providing experiences for students in the community and in businesses that relate 
academic instruction to career interests and relevancy in the workplace. 

•Connecting activities; Providing a link between school and workplace experiences including preparation and 
transition to postsecondary education and/or employment. 

■ Higher education and K-12 education will align efforts 

Both K-1 2 and higher education will develop or revise curricula that align with their own standards and 
assessments. Collaboration between K-12 and higher education faculties in this curriculum review process will 
be needed to ensure appropriate continuity between K-1 2 and higher education programs. The CONNECT 
Initiative currently provides a model for K-1 6 alignment in mathematics and sciences. Additionally, academic 
relevancy will be shown through the relationship between career development and employment. A student's 
education will extend beyond the classroom into the community and workplace. 

■ Resources will be directed to support alignment 

State support of district efforts to create fully aligned systems based on standards will require the focus of 
resources on such efforts. State resources are already being directed toward adequately training teachers. These 
trainings are aimed at helping teachers develop instructional units based on standards, increase assessment 
knowledge and skill around content standards, assist districts to align local assessment efforts with state 
assessment, and include high expectation for the performance of special populations of students. Focus of 
resources will be continued and increased. 

Electronic data bases, such as the Standards and Assessment Resource Bank, will provide sample guidelines, 
curriculum designs and assessment options for integrating technology into curriculum frameworks 
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What indicators show we are making progress: 

I By 1996, accreditation requirements will reflect school and district efforts toward establishing and 
improving implementation of content standards and assessments. 

■ By 1997, all 176 school districts in Colorado will begin implementing plans for aligning 
curriculum, instruction, and assessment with locally adopted content standards. 

■ By 2000, Colorado's educational system will be clearly focused on and clearly organized around 
standards. 

■ Colorado district plans for aligning curriculum and instruction with standards and assessments 
include guidelines that directly address students with special needs, including exceptional students 
and students at-risk for dropping out of school. (Ongoing) 

■ State resources are directed toward building support for the implementation of standards. (Ongoing) 

I Teachers, administrators, students, and parents can point out how curriculum and instructional 
approaches enable students to attain challenging content standards, and assessment results bear 
this out. (Ongoing) 



■ Teachers, administrators, and students can gain access to information resources as well as create 



their own information data bases, using a variety of appropriate 
technology as tools. (Ongoing) 

■ Employers and educators work collaboratively to develop and teach 
academic curriculum in relationship to career development at school and 
in the workplace. (Ongoing) 



lA result }. . . that came out of 
the yev’s work was the 
connection between 
assessment and Instruction, It 
became obvious, as we were 
working on writbtg and 
selecting tasks, that instruction 
would dtange if these were the 
assessment tasks used. 

- Teacher Participant 
1994/95 Local Improvonent Grant 
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To make sure all students acquire the knowledge and skills necessary to reach high academic standards 
and be responsible, productive citizens, 

Colorado communities will: 



GOAL 4 






Why we chose Goal 4: 

Effective schools depend upon the effectiveness of educators. As expectations change and knowledge about what 
works in the classroom evolves, the most effective educators will incorporate those changes into their work. In 
order for students to learn skills and knowledge at higher levels, educators must have solid content-area knowledge. 
We know the only way to ensure that all Colorado schools meet our expectations is to make certain educators have 
the best possible skills, content knowledge and preparation for teaching. 



Where we are now: 

Professional development is the key to improvement in education. A number of 
mechanisms are already in place or under development to assist educators as they 
help students reach high standards. 



In Colorado. . . 

Fifty-seven percent of 
teachers surveyed in 1994 
said little or nothing was 
being done to prepare them 
to impiement standards. 

(Colaado Professional 
Development Working Group) 



Legislation to assist professional growth and development 

Colorado now has a more rigorous process for licensing educators. 

The Educator Licensure Act of 1991 sets specific standards for teachers', 
administrators', and other professionals' performance and professional growth. 

Professional educators must show they possess the content knowledge and skills to help students meet standards 
through aligned curriculum, instruction, and assessment. 

Initial educator preparation 

In response to this legislation, schools of education at Colorado's colleges and universities are beginning to make 
changes in education preparation so that programs are closely aligned with the knowledge and skills needed in 
schools. This alignment is also evident in other academic areas. 

Professional development planning framework for new reform efforts 

A professional development planning framework. Investing in Results, was presented to the State Board of 
Education in April 1995. It was developed through the cooperative efforts of Coloradans with interest and 
expertise in professional development. The framework reflects common purpose with standards development, 
curriculum alignment, and reform. The framework is designed to engage professionals, paraprofessionals, 
support staff, higher educators, and the community in ongoing efforts to improve student learning. It is aligned 
with standards-driven education and licensure reform. It is designed to build the capacity of schools, districts, 
professionals, and the profession to raise student performance. The framework provides a model for designing 
local professional development systems that work. It gives policymakers a foundation on which to judge the 
following: 

• The effectiveness of professional development activities, 

• Identification of elements of an effective professional development program, 

• Suggestions for aligning reform efforts, 

• Models and examples of professional development systems that work and 

• Recommendations about finance strategies. 
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■ New professional development activities focused on standards 

Professional development is a key to systemic reform. Efforts to help educators understand the implications of 
systemic reform include one-day introductory workshops, state conferences dedicated to standards issues, and a 
seven-day comprehensive standards and assessment training as well as training on related workplace issues. 
These professional development opportunities will provide teachers with the knowledge and skills to align 
curriculum, instruction and assessment to content standards.. 

Investing in Results provides a foundation for a standards-driven system by defining effective professional 
development and highlighting examples of this in local school districts. 

The History-Geography-Civics summer institute provided teachers with an opportunity to understand and apply 
the Social Studies Standards to their district curriculum by creating standards-driven units of instruction. Many 
school districts have designed and implemented effective staff development on standards-driven instruction and 
assessment. 

Service Learning Colorado is providing professional development opportunities among K-12 and higher 
education educators. 



■ Communication of the planning framework across the state 

The professional development framework has been distributed across Colorado to all key personnel who have a 
direct responsibility for or interest in professional development programs for ensuring that educators have the 
knowledge, skills, and resources to improve teaching and learning. All Colorado Department of Education staff 
have had the opportunity to learn about Colorado's reform statute in awareness workshops and intensive 
training. 



■ The Standards and Assessment Resource Bank 

This resource was established to assist educators as they develop their local standards-driven system by 
providing critical information on educational improvement in Colorado, including: 

• Full text of the reform statute (HB 93-1 313) 

• Colorado State Model Content Standards (also available through ACLIN, the Access Colorado Library and 
Information Netw'ork) 

• Directories of other resources, such as national standards, standards work from other states and 
organizations 

• Resources for curriculum development and professional development programs 

• Sample assessments 

• Information Literacy Guidelines and Information Literacy Rubrics 

• School-to-Career information 

• Opportunities For Success guidelines 

• Adult basic education program standards 

• Annotated bibliography of other resources related to standards and assessments 

• Glossary of terms 



■ Direct support for local education agencies 

Effective professional development reflects the best thinking about how to improve teaching and learning while 
honoring local needs and priorities. Some local education agencies ha o been working in regional consortia 
and in a variety of partnerships including higher education, non-profit agencies and community groups. Direct 
support is available through the Partnerships Local Improvement Grants. Ninety percent of the funds from the 
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Goals 2000: Educate America Act go to local education agencies. These funds 
are targeted toward the development of standards and assessments, including 
professional development and pre-service education. A wide range of 
professional development activities are emerging, many with products and 
models to share across Colorado. Particular attention is being paid lO the needs 
of educators working with diverse learners and students with special needs. 

■ PreK-1 6 partnerships 

Throughout the state, partnerships between schools and universities are 
emerging to support initial teacher education and continuing professional 
development. Several schools of education and school districts have 
established "partner schools" in which responsibility for teacher education is 
shared, and where professional development is linked to school improvement 
goals. In addition, K-1 6 partnerships have been established in the subjec t areas 
of mathematics and the sciences. 



I not only learned tricks for 
working In the dasuoom, but I 
learned new strategies for 
coping with the increasing 
difficulties of tead^ng. I 
believe the discusdons and 
activities from this group 
revitalized my exdtement about 
teaching. I feel more confident 
aeating tasks and assessments 
after the experiences In this 
group. 

-Teacher Participant 
1994/95 ‘Partner Schools’ Local 
Improvement Grant 



■ Assisting educators in helping ah students achieve standards 

A comprehensive document. Opportunities for Success, has been developed to help teachers make the most of 
their classroom environment, instructional strategies, assessment practices and resources to enhance learning 
opportunities for students with special needs. These guidelines were written with the input of 2000 educators, 
service providers, administrators, parents and students representing special needs groups. 



■ Professional development and School-to-Career 

A comprehensive training and technical assistance plan is available through Colorado's School-to-Career 
Partnership. This plan coordinates, and includes, school-to-career content with Colorado's professional 
development efforts. Participating local partnerships also receive direct support. 



■ The Career and Technical Education Resource Center 

The Center provides information on applied academic curriculum (K-1 6) and other information relevant to 
career development, workplace education and school-to-career materials that are available through Colorado 
Community College Occupational Education System Resource Center and Internet. 



■ Inquiry-based research for adult education professionals 

This professional development initiative encourages adult education professionals to identify classroom or 
administrative issues and questions which they research using traditional and experiential resources. Research 
findings are used at both program and classroom levels. The purpose of this research is to improve the quality of 
instructional services and administrative practices. 



■ Utilizing the tools of technology to enhance student learning 

All school and librdry staff are expected to use the tools of technology to create, acquire, process and present 
information in a variety of formats (e.g., textual, graphic, video, music, multimedia) and to become independent 
technology users. Professional licensure and teacher training programs need a more effective technology 
requirement. Ongoing opportunities for technology-related staff development need to be provided at the local 
level and in higher education. 



One example of how a local district has addressed this i sue: A Colorado school district has implemented an 
incentive program for teachers who take inservice training in the area of technology. For 80 hours of technology 
inservice training, the teacher receives a desk top computer; for 1 20 hours of technology inservice training, the 
teacher receives a lap top computer. The teachers may use the computer in the classroom or at home for as long 
as they are employed at the school district. 
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The Tointon Institute for Educational Change is developing a CD-ROM multi-media training system to train new 
and experienced teachers in implementing content standards and assessments, and the classroom applications of 
these strategies. 

U S WEST provided laptop computers to approximately 350 teachers in 1 26 Colorado school districts who 
participated in technology training to utilize the MAST Hotline at the University of Northern Colorado. 



What we are going to do: 

We have both an opportunity to invest in the quality and skills of our educators and a need to invest in the success 
of reform through Professional Devefopment. Colorado's standards create new expectations of many educators. 
They will need to use a variety of teaching and student assessment methods and they will need to enhance their 
content knowledge. This will be accomplished in many ways. 

■ Provide local education agencies with technical assistance 

The Colorado Department of Education will use a variety of strategies, including provide a cadre of professional 
development experts to help districts design professional development programs that have a positive impact on 
the achievement of all students, including students with special needs. 

School Support Teams will be established to help high poverty schools plan and implement Title I school wide 
programs to upgrade the entire school program. The teams will work cooperatively with schools to help all 
children meet high standards. 

■ Base technical assistance on key criteria, standards and models 

Effective professional development is built upon five criteria identified in the Investing in Results document. . 
Effective professional development is- 

• Comprehensive and planned with clear purposes. 

• Designed to engage professionals, paraprofessionals, support staff and the community in ongoing efforts to 
improve student learning. 

• Content rich, focused and aligned with standards-driven education defined by HB 93-1 313. 

• Designed to align reform efforts, especially standards-driven reform and licensure reform. 

• Designed to build capacity of schools, districts, professionals and the profession to raise student 
performance. 

In addition, standards for effective professional development (National Staff Development Council, 1994) are 
organized into three categories: context, process, and content. They should all be in place to ensure that 
professional development makes a difference in student learning. 

• Ensure the context supports professional development 

The organization, system, and culture will reflect and support new learning in an atmosphere of continuous 
expectation and work for improvement, will provide both leadership and advocacy; will give adequate 
. time for learning; and will support innovative models of staff development. 

• Ensure that the process for staff development is a good one 

A successful process for staff development will ensure that participants understand the process of change, 
both at the individual and group level; that decisions on process reflect an understanding of past 
experience and current research, as well as a willingness to explore and integrate new development 
models; that the selection of content is judicious; that the process is subject to evaluation and 
improvement; and that a variety of follow-up strategies are provided to assure implementation of new skills. 
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• Ensure that professionals acquire the skills and knowledge they need 

Effective school educators will need research-based instructional strategies, skill in performance 
assessment, knowledge of the content areas, experience in integrating technology in the instructional 
process, and awareness of issues related to childhood and pre-adolescent development and family 
involvement. 

Colorado's School-to-Career Partnership will help educators understand how to integrate academics and 
occupational education in the classroom and at the worksite, and how to assist students' career awareness, 
exploration and preparation. 

In order to support the diverse needs and learning styles of adult learners, effective professional development 
designs will include more than one model. Inquiry-based research, individually-guided activities, observation 
and assessment, and action research are examples of professional development models. Used in tandem, these 
and other models increase professional development results. 

B Provide statewide leadership for effective professional development 

The Colorado Department of Education will lead the movement toward more effective locally designed 
professional development by: 

• Ensuring ongoing local access to updated, effective professional development resources including products 
and models generated as a result of the Partnerships Local Improvement Grants 

• Identifying, modeling, and disseminating current "best practices" in professional development 

• Identifying and disseminating successful structures for districts to deal with issues of "time" and "resources" 
necessary to "work and plan together" in the professional development process. 

■ Support teachers/educators in utilizing the tools of technology to enhance student learning 

Institutions of higher education and school districts will provide teacher training and experience in using 
technology. 

Districts will provide opportunities for teacher training and ensure that teachers have the tools they need to 
implement technology strategies in the classroom. School library media specialists will provide support in 
technology training as they have expertise, materials and resources to support this effort. 

BOCES, school districts, libraries and colleges will create accessible training centers using current 
telecommunication tools and online resources in a more efficient way. Colorado will create a statewide 
technology network infrastructure to provide access to resources such as voice, data, video, and multi-media to 
ail public school districts, schools, BOCES, libraries and communities to facilitate access to resources. Training 
for educators in utilizing education technology will be essential to effectively integrate it into the teaching and 
learning process. 

The Higher Education and Advanced Technology Center and the Colorado Department of Education/CONNECT 
have been endorsed by the Colorado Achievement Commission to receive a planning grant from the Colorado 
Commission on Higher Education to develop a strategic plan for a K-1 6 mathematics, science, and technology 
professional development center. 

■ Evaluate the impact of professional development 

Strategies and tools will be identified or developed to help local districts evaluate the impact of their 
professional development programs. 

■ Support implementation of professional development focused on educator licensure 

Effective local and statewide efforts to develop and implement professional development programs which help 
educators meet Colorado's new licensure requirements will be identified and shared throughout the state. 
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Districts and universities will work together to create professional development opportunities for current 
teachers and administrators, in addition, continued growth of professional development 'partner school" 
programs for initial teacher education will be supported so that more and more new Colorado teachers are 
educated in jointly-developed programs of universities and schools. 

■ Support higher education faculty 

Higher education faculty, especially those in teacher preparation programs, need support to model in their 
classrooms the kinds of teaching strategies and assessments students from standards-based K-12 schools 
have experienced. Many faculty need ongoing support to be prepared to select and write content 
standards, design appropriate assessments, and design curriculum aligned with these standards and 
assessments. 

■ Adjust higher education faculty roles and rewards 

Changes in the higher education faculty evaluation and reward system are needed to recognize the many 
changes in faculty performance necessary to achieve a K-16 standards-driven system. Standards and 
performance indicators for teaching and assessment must be determined. Faculty will be responsible for 
using appropriate teaching and assessment strategies, aligning their institutional standards with state and 
national standards, and incorporating technology into their classrooms. For example, a standard for 
teaching/assessment and five indicators developed as a part of the Partnerships planning grant to the 
Northern Colorado Board of Cooperative Educational Services (BOCES) provides a model for establishing 
clear baselines for faculty performance evaluation. 

■ Maintain and support ongoing connections 

Professional development plans will remain current with reform efforts if key aspects are linked with 
teacher education. These include professional educator licensure, requirements for accountability and 
accreditation, support from the Partnerships improvement grants process, and coordination with 
Colorado's School-to-Career Partnership. In addition, key agencies and associations, such as the Colorado 
Association of School Executives (CASE), the Colorado Association of School Boards (CASB), the Colorado 
Department of Education (CDE), the Colorado Education Association (CEA), and the Colorado Federation 
of Teachers (CFT) will be directly linked on professional development issues. 
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What indicators show we are making progress: 



■ By 1997, professional development programs will be designed and implemented statewide which 
include the five professional development criteria and ensure the three professional development 
standards are in place. 

■ By 1997, effective tools to evaluate the impact of professional development on student achievement 
in a standards-driven classroom will be accessible statewide. 

I By 1997, a statewide infrastructure for using technology to enhance student achievement will be 
designed. 

■ By 1997, a K-1 6 mathematics, science and technology professional development center will be 
operational. 

I By 1998, a plan will be developed to create accessible and efficient technology training centers. 

■ Professional development programs are aligned with educators' needs as 
reflected in Colorado state licensure standards. (Ongoing) 

■ Professional development programs, both pre- and inservice, align 
academic content area information with strategies for developing 
workplace skills and assisting students with special needs. (Ongoing) 



tye can think of the srandest 
plans for our kids, and for 
curriculum development . . . 
but witiiout the srassroots 
commitment from teachers , 
these efforts will 30 nowhere. 
Standards are an opportunity 
fordiange. Thatswhatweare 
workins toward. Itssonteihlns 
we believe In. 

- Molly Meny, Teacher and Founder, 
Madison Exploratory School, 
1995 Colorado Teacher of the Year 
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To make sure all students acquire the knowledge and skills necessary to reach high academic standards 
and be responsible, productive citizens, 

Colorado communities will: 




Why we chose Goal 5: 



With input from thousands of child advocates across the state, Colorado has made 
significant progress in beginning to build an infrastructure of support and assistance 
for parents and their young children (from birth to eight years). 



Where we are now: 

■ Children at-risk 

Colorado is nearing its goal of being able to serve all at-risk four-year-olds in 
early care and education programs through the state-funded Colorado Preschool 
Program and Head Start. 



■ Help for community planning 

Colorado has developed planning workbooks that provide a "step-by-step" guide 
developing comprehensive plans to improve the lives of young children and their 

■ Public awareness and public action: Bright Beginnings 

Bright Beginnings is a four-year public awareness/public action effort, coordinated by the Colorado Children's 
Campaign and the Governor's Office, to ensure that women have access to prenatal care and that parents are 
supported in their role as their child's first teacher. This campaign has enlisted the support of representatives 
from the media and the religious community, senior citizens, child advocates, legislators, and medical and 
business leaders. 



In Colorado. . . 

First graders who experieiKed 
a preschool and kindeigarten 
program scored sixteen 
percents points higher on 
the Iowa Test of Basic Sk9ls 
than those who had no eaity 
childhood schooling. 

(Colorado Department of Education, 
Earty Childhood Initiatives) 



for communities to use in 
families. 



■ Family Centers 

Colorado now has Family Centers, funded by legislative appropriation, which serve as "one-stop" human- 
services shopping centers in at-risk neighborhoods. These Centers provide information and resources to families 
with young children. 

■ The Colorado Children's Cabinet 

The Colorado Children's Cabinet, created by Governor Romer, is charged with coordinating early care and 
education programs at the state level. 

■ Consolidation of Social Services 

Colorado has restructured the way it delivers health and human services by combining its Departments of Social 
Services and Institutions into a Department of Human Services, and by creating a new Department of Health 
Care Policy and Financing. A part of this restructuring effort included establishing an Office of Children, Youth, 
and Families that has consolidated many child-serving programs under one umbrella. 



■ Family Literacy Programs 

Colorado has increased access to family literacy programs, including Even Start and the Adult Education Act, 
which encourage parents to read to their young children, help ensure that parents have the skills necessary to do 
so, and provide early childhood developmental experiences for the young children of these parents. 
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■ Summer reading programs 

The Colorado Center for the Book, as well as many individual public and school libraries, sponsor summer 
reading programs for children and their families. These events offer family reading programs and opportunities 
to intrc^uce children of all ages to reading for pleasure. 

■ Coordination of statewide efforts 

The First Impressions/Coal Ope Statewide Advisory Council coordinates National Coal One (Ready to Learn) 
related activities throughout the state to encourage community action and responsiveness to the needs of young 
children. 

■ Program standards 

The Colorado Quality Standards for Early Childhood Care and Education Services have been collaboratively 
developed and are disseminated by the Colorado Department of Education. These program standards reflect the 
uniqueness of the state by building on and expanding the nationally recognized National Association for the 
Education of Young Children's (NAEYC) accreditation process. The Colorado Quality Standards help early 
childhood programs spotlight their achievements, identify areas in which they can improve, create a learning 
environment for their staff, facilitate program development, implement developmentally appropriate curriculum 
and prepare for accreditation. A broad range of organizations, including the Mile High United Way and private 
foundations, are making funds contingent on the use of the Colorado Quality Standards. 

■ Professional development for early childhood care 

Colorado is working on a career development system for professionals in the early childhood care and education 
field. This system will take into account core knowledge and competencies for early childhood professionals, 
provide for credentialing, streamline the articulation process among training programs, and address the issues of 
incentives. 

■ Assistance for young children with disabilities 

Most of Colorado's young children with disabilities, ages three to five, are now being served in inclusive settings 
which are either school- or community-based. Infants and toddlers with disabilities receive supports and services 
through communities and projects funded by the federal Individuals with Disabilities Education Act, Part H 
(IDEA). Approximately 30% of the Part H grant monies for statewide distribution focus on developing family 
leadership and providing supports to families. Part H funding also supports a system of outreach to all rural 
areas, expands the statewide system of supports and services for community development, and promotes an 
inclusive community development model emphasizing family decision-making and the utilization of all 
resources within a community. 

■ Statewide development of early childhood learning clusters 

Through the combined funding of several state agencies and organizations in the private sector, a statewide early 
childhood training and technical assistance plan has been developed and implemented. The foundation of this 
plan has been the formation of early childhood learning clusters in forty-one communities across the state, and 
subsequent financial support of these clusters for their training at the local level. 



What we are going to do: 

■ Identify and publicize program models 

The First Impressions/National Coal One Statewide Advisory Council will continue to identify existing successful 
and effective programs to use as models, and to assist the thirty active Coal One community teams in 
successfully achieving this goal. 



31 

g pj^ilorado Education Goals Panel 



27 



April 1996 






•partnerships for educating 

COLORADO STUDENTS GOAL 5 . 



■ Bring policymakers on board 

Policymakers will be educated about the importance of making quality early childhood care and 
education programs accessible to younger children and their parents. This education process will result in 
the Colorado Preschool Program serving three-year olds and their parents. As the recognized child's first 
teacher, parents will have the skills necessary to prepare children for school. 

■ Disseminate standards widely 

All programs in the state will have access to and implement the Colorado Quality Standards Early 
Childhood Care and Education Services. 

■ Credential eariy-childhood professionals 

A voluntary credentialing system will be developed that begins at entry level and progresses to other stagps 
as knowledge, competencies, and experience increase. Such credentialing will help to ensure that early 
childhood professionals meet the same personnel requirements across a variety of settings. 

■ Secure funds for the future 

The Governor's Business Commission on Child Care Financing will be assisted in implementing its 
recommendation to develop a long-range, bipartisan funding strategy for early childhood care and 
education that ensures program quality, addresses the wages of early 
childhood professionals, and assures that parents are able to pay for the 
services they receive. 

■ Plan for local needs 

A broad-based team in every Colorado community will undertake a 
planning process, using the community workbooks to identify and assess 
the local need for early care and education supports and services, as well 
as develop a short- and long-term action plan. 

■ Expand Resources 

Program resources will be expanded in the areas of prenatal care, well- 
child care, inclusive and developmental ly appropriate services for all 
children, and partnerships with parents/families, in order to more 
effectively serve a larger number of children in need of quality services and supports. 



Educatkxicanbnakthecyde 
of literacy and poverty, but 
on/ybymeetinsthe 
educational needs of the entire 
faaOy.Hdping the at-fisk chid 
while ignorins his home 
environment is not enou^. 
Neither b educating the adult 
without Muding support and 
Momation fora <Md's literacy 
development 

- Debt^ Butkus, 
Colofado Spri^ School District #1 1 
Family literacy: Getting Started 
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what indicators show we are making progress: 

■ By 1996, legislation will be introduced and passed which will enable the Colorado Preschool Program to 
serve three-year-olds. 

■ By 1997, a statewide early childhood network will be emerging in local communities, as evidenced by 
the existence of one or more of the following: 

• Colorado Preschool Program District Council 

• Child Care Resource and Referral Agency 

• Early Childhood Learning Cluster 

• Family Resource Centers/Schools 

• National Goat I Community Team 

• Bright Beginnings Steering Committee 

As these groups form locally, they will be aware of and work with each other, 

■ By 1 997/98, people in local communities will be aware of and using: 

• Colorado Quality Standards for Early Childhood Care and Education Services 

• Community organizing workbooks like: 

Community Forums on Children And Families 
Creating a Community Plan For Children And Family 
Partnerships for Educating Colorado Students 

• Possible funding sources 

• Collaborative decision making 

• Training opportunities 

■ By 1998, people (programs) in local communities will have access to, and know 
how to use technology to share information and strengthen the statewide network. 

II As a result of the work begun by the Colorado Business Commission on Child Care Financing, legislation 
will be introduced and passed that will: 

• Give working parents access to quality child care options 

• Make child care more affordable 

• Create an ongoing business and child care commission 

■ Funding sources for materials are identified, and early childhood professionals are assisted in acquiring 
print and technology resources for their programs, children and families. Books and technology are 
viewed as an integral part of early childhood programs, along with training staff to utilize and purchase 
appropriate, quality materials. (Ongoing) 

■ Training materials to be used with the Colorado Quality Standards for Early Childhood Care and 
Education Services and training guides based on core knowledge and competencies for early childhood 
professionals are disseminated widely through the local early childhood learning clusters and the 
Colorado. Preschool Program District Councils, which include parent representatives. These training 
materials facilitate the use of program and professional standards in programs in their communities. 
(Ongoing) 



Recosnlzing the importance [ 
of the early years In a child's [ 
life is becon^ng a reality. 
Parents as partners In their ; 
children's education Is • 
becomlns a reality. Children I 
siKceedinscansAso 
become a reality. Wththe : 
information in this report, 

'Lets do it together.' 

- Anna Jo Haynes, Executive : 
Director, Mile Hish Child Care • 
Colorado Education Goals : 
Panel Member ' 
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To make sure ail students acquire the knowledge and skills necessary to reach high academic standards 
and be responsible, productive citizens, 

Colorado communities will: 




Why we chose Goal 6: 

Academic reforms are only as effective as a positive learning environment permits. According to the Safe and 
Drug-Free Schools and Communities Act, violence, alcohol and drug use are a threat to students' physical and 
mental well-being, and significantly impede the learning process. Students must feel safe if they are to learn and 
succeed in school. Children learn to be responsible citizens through watching adult role models. They rise to meet 
expectations of acceptable behavior that demonstrate respect and inclusion in a diverse learning community. 



Where we are now: 

A number of programs, plans and agencies support safe, disciplined, and drug-free 
schools and communities in Colorado. In general, schools and communities are in 
agreement that prevention and intervention strategies must occur at several levels to end 
destructive behaviors and to promote responsible and productive students. 

■ Local efforts for safe, disciplined and drug-free schools 

• Center for Substance Abuse Prevention grants 

Awarded to several local communities, these grants support school and community 
projects that provide prevention/intervention strategies for drug, tobacco and alcohol 
use. 

• Cultural competence 

Multi-cultural groups and agencies promote prevention strategies which stress the need for individuals to 
understand and be able to work with people of diverse groups. Some of these groups and agencies are the 
Multi-Cultural Regional Prevention Center and the Anti-Defamation League. 

• Family Resource Centers 

These centers provide "one-stop shopping" services for community members seeking health, social services, 
child care, job training and education. Often located in schools, pilot programs operate across the state and 
serve as a model for collaborative services. 

• Local Safe and Drug-Free Schocds and Communities Advisory Councils 

The advisory council provides for the active involvement of a group of individuals representing district schools 
in ongoing program planning and review of Safe and Drug-free Schools and Communities. Council members 
provide linkages between school and community and collaborate in reviewing information and making 
recommendations to policy makers and program directors. 

• Police-Sdtool Partnerships 

School and local police agencies work together to promote responsible citizenship, reduce risk factors and 
enhance protective factors in students. 

• Prevention standards 

Comprehensive health education curriculum standards, which include violence and tobacco, alcohol and 
other drug use prevention, have been developed at the national level. Some Colorado school districts have 
chosen to create their own health standards in addition to the required academic standards. 



In Colorado. . . 
Bshty-ttwee percent of high 
school students reported usins 
alcohol, seventy-one percent 
reported smoldns dsarettes, 
and forty-eight percent 
repotted using marijuana at 
least once. 

(1995 Cotorado Youth Risk 
BehaviwSuivey) 
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• Service Learning Coiorado 

This initiative supports local programs for Colorado students which combine civic responsibility with academic 
achievement and community involvement. Service learning is a method through which students learn and 
develop by actively participating in service experiences that are linked to the school curriculum. 

• Student Assistance Programs 

Housed in many schools, these programs address underlying causes of destructive behaviors and mobilize 
school and community resources to support positive change. These programs support activities such as 
general counseling, student mentoring and peer mediation. 

■ State level prevention efforts for safe, disciplined and drug-free schools 

• Colorado Children's Trust Fund 

This non-profit organization provides training and technical assistance, and funds state and local efforts in the 
prevention of child abuse and neglect, including a statewide strategic plan. 

• Colorado Community College and Occupational Education System and School-to-Career 

All approved occupational ^ucation programs are required to incorporate learning related to all aspects of an 
industry, including health, safety and environmental issues. 

• Colorado Department of Education 

The Safe and Drug-Free Schools and Communities program is housed within Prevention Initiatives which 
promotes healthy lifestyles and prevention of ail risk behaviors of students and adults. 

The Colorado Comprehensive Health Initiative is also based within the Prevention Initiatives Unit. Structured 
on 1990 legislation, this initiative encourages healthy lifestyles and prevention of risk behavior through 
community-based advisory groups. Particular attention has been placed on schools for the delivery of 
prevention messages and services. 

Prevention Initiatives has also been involved in the Special Populations Task Force which has developed 
Opportunities for Success guidelines to promote the success of ALL students, including high-risk students, in 
meeting rigorous academic standards. 

• Colorado Department of Public Health and Environment 

The Health Department has developed a statewide injury prevention plan, which includes prevention strategies 
for schools. 

The Alcohol and Drug Division (ADAD) supports the reduction and prevention of alcohol/tobacco/drug use by 
students. Regional Prevention ists provide technical assistance to schools and communities to reduce risk 
behaviors and enhance protective factors 

• Department of Local Affairs/Community Partnership Office 

' The Community Partnership Office manages the Governor's portion of the Safe and Drug-Free Schools and 
Communities grant. The funds are used to advance the well-being of children, youth, families and 
communities. Grant funds support grass roots community-based efforts that promote safe schools and 
communities. 

• Family Literacy 

Colorado has increased access to family literacy programs, including the Adult Education Act and EvenStart, 
which aid parents in increasing effective parenting techniques. Family literacy provides parents the 
opportunity to discuss and find solutions for family problems. Discussions center on issues such as substance 
abuse, disciplining children and how parents can become involved in their children's education. 

• Healthy Families Colorado 

The Coalition's mission is to enhance family strengths and prevent child abuse and neglect through advocacy 
and support for home visitation. 
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• Southwest Comprehensive Regional Assistance Center for Region IX (SWCC) 

The SWCC is part of a nationaT network of 1 5 technical assistance centers funded through the U.S. 
Department of Education, designed to support federally funded educational programs. Safe and Drug- 
Free Schools and Communities, Indian Education, Title I and Title VII receive technical assistance related 
to the administration and implementation of these programs. 

• Steering Committee for Safe, Disciplined, Drug-Free Schools and Communities 

The steering committee is designed to help Colorado reach one of the national and state goals for schools: 
"By the year 2000 every school will be free of drugs, alcohol, and violence and will offer a disciplined 
environment conducive to learning." 

• State Advisory Council for Safe and Drug-free Schools and Communities 

With representatives from communities and school districts, this council recommends directions for 
statewide prevention efforts to the Colorado Departrrient of Education. The focus of this group is on 
efforts and programs that address violence and alcohol and other drug use by youth in the public and 
private schools. 

■ Coordination of prevention efforts for safe, disciplined and drug-free schools 

• Child Fatality Review Committee 

A collaborative effort between existing state agencies, this task force reviews child deaths (under age 1 8) 
in Colorado. They track trends and make recommendations to child advocates and policy makers to 
prevent further deaths. For example, sharing information across state agencies on youth suicide statistics 
will give ideas for better prevention/intervention methods in the schools. 

• Inter-Agency Councils 

Collaborative partnerships have existed for many years on the issues of state systemic reform, early 
childhood "ready to learn", safe and drug-free schools, middle grade reform, adolescent health, teen 
pregnancy prevention, transitioning youth with disabilities from school to adult life, and school-to-career. 
Each Council seeks ways to combine talents and services to better serve families and children in 
communities across Colorado. 

• Prevention Think Tank 

The Southwest Regional Center recently hosted a Prevention Think Tank, inviting 
preventionists/interventionists from all over the state. This effort set the stage to coordinate grassroots, 
middle level and state level prevention efforts in Colorado. Through Connecting Colorado, a grant from 
ADAD, a strategic plan will be finalized which coordinates a statewide prevention partnership. 

• Violence Prevention Advisory Council 

Consisting of over forty grassroots organizations, community agencies and state organizations, this 
council addresses issues around violence in the state. A main priority is the reduction and prevention of 
violence in the schools. 



■ Information Resources for safe, disciplined and drug-free schools 
• Colorado Department of Education 

Prevention Initiatives compiles and sponsors research on risk behaviors and prevention strategies with 
students. Examples include the Colorado Youth Risk Behavior Survey and LARASA's research on 
suspended and expelled students. 

The Research and Evaluation Unit also has data on Colorado youth's risk behaviors, such as 
dropout rates. 

The Resource Bank offers models for prevention and intervention, and contacts for further information on 
existing strategies. 



Access Colorado Library and Information Network (ACLIN) offers free on-line access to databases and 
library catalogs for locating information and research dealing with drug-free schools and communities, 
dropout prevention and related data. 
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• Colorado Public Healtii Department 

Every year the Health Department surveys Colorado's health trends in the Colorado Vital Statistics and 
Adolescent Health in Colorado. These studies include figures on youth risk behaviors. 

• Interagency Council 

State agencies and oi^anizations share data and evaluation results to understand the impact of their services on 
clients and communities. The council is also organizing a statewide comprehensive database on prevention 
which includes information from all oi^anizations. 

• Prevline 

Available through Internet, this resource bank contains up-to-date research on tobacco, alcohol and other drug 
prevention programs. The information is coordinated through the National Clearinghouse for Alcohol and 
Drug Information. 

• Prevention Models 

Models have been developed to put prevention theories into practice. Examples include Prevention Works!, 
Essential Components Wheel and Prevention Continuum Models. 

• Prevention Resources 

There are several organizations in Colorado that provide prevention curricula and technical assistance, such as 
the Colorado Prevention Resource Center, LARASA, Asian Pacific Development Center For Human 
Development, the Conflict Center and the Colorado School Mediation Project. 

• UniversHy of Colorado - Center for the Study and Prevention of Violence 

The Center integrates research and policy nationwide on the topics of risk behaviors and prevention models. 



What we are going to do: 

■ Provide professional development opportunities for school staff 

These opportunities will need to emphasize; 

• Best practices in prevention, including positive discipline techniques and equity issues 

• How to evaluate progress 

• How to access existing resources 

Higher education institutions will be approached on infusing educator prepartion topics related to prevention, 
such as skill building, positive classroom management and cultural competence. 

■ Recognize parents as the first link to prevention 

Building on parents' strengths, adult basic skills education and family literacy will continue and be supported. 
This will support parents' efforts to be positive role models for their children. 

■ Increase awareness and the broad use of prevention 

Information will continue to be provided to policymakers, funding entities, parents and community members, so 
they can support strategies that work in prormting safe schools and communities. 

Key players, including the Statewide Parent Network, Parent Teacher Association and Colorado Youth Council, 
will continue to endorse prevention strategies that can be used in schools. 

■ Support parent/school/cominunity partnerships 

Using existing prevention models and resources, technical support will be provided to local school communities 
on how to work together effectively. 
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■ Work for guidelines which address prevention 

Districts will be encouraged to use the Opportunities for Success guidelines and/or health education standards 
that reduce risk behaviors and promote healthy lifestyles. Skills, such as interpersonal communication, cultural 
competency, decision-making and conflict management will be stressed. 

■ Secure consistent funding and leverage current resources for prevention 

People and groups with existing programs will continue to be connected, to avoid duplication and strengthen 
the effect of prevention efforts. 

■ Keep schools and the public informed and accountable on youth behavior trends 

Information on youth behaviors will continue to be gathered and shared throughout the state. 

Studies will be conducted which assess the effectiveness of prevention strategies used in the schools. 

The statewide database system which coordinates existing information on risk behaviors and prevention 
resources from all levels of the state will continue to be developed. It must be easily accessed by anyone. 

■ Link prevention with school-to-career transition 

Through School-to-Career Partnerships, employers will be involved in showing students how safe, disciplined 
and drug-free environments are essential in the workplace. 

■ Restructure learning environment 

School communities will be encouraged to reexamine their school systems to ensure that students are receiving 
the best opportunities to reach higher academic expectations, such as reducing classroom size. This will lead to 
a disciplined environment where students assume responsibility for their learning. 
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what indicators show we are making progress: 

■ By 1998, every educator will have access to professional development that addresses risk behaviors 
and promotes prevention strategies. 

■ By 1999, higher education institutions will include prevention models that clearly outline 
expectations for student knowledge of core prevention principles and community resources in their 
curricula for educator preparation. 

I By the year 2000, prevention strategies will be in place in every Colorado school/community. 

■ Districts will use guidelines and/or standards which teach students what is necessary to be safe, 
healthy and successful. (Ongoing) 

■ Information on the prevention of tobacco, alcohol and other drug use and violence in youth is easily 
accessible by local school communities. (Ongoing) 

■ Parent, community and student organizations actively promote prevention strategies. (Ongoing) 

■ Policymakers, philanthropists and businesses support efforts to prevent 
violence and other risk behaviors in youth by providing funding and other 
resources and taking an active role in community efforts. (Ongoing) 

■ Businesses and employers involved in School-to-Career Partnerships are 
supporting and demonstrating the relationship between safe, disciplined 
and drug-free schools and an effective workplace. (Ongoing) 

■ Learning environments are restructured to enhance student achievement. 

(Ongoing) 






If we envision a school as a • 
place where teachers and 
youth Join tosedier to learn, 
the environment of the school 
must be safe, disdpSned and 
dnis-free. HIsh standarcb are 
essential for teacher and 
student success. 

Sister Judith Cauley, Office of • 
Catholic Schools : 
Colorado Education Goals • 

Panel Member : 
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To make sure all students acquire the knowledge and skills necessary to reach high academic standards 
and be responsible, productive citizens, 

Colorado communities will: 




Why we chose Goal 7: 

Educating Colorado students is everyone's concern. The potential for success increases with every new partnership 
linking the school with home and the community. Partnerships within schools and between schools and the 
communities they serve create strong, dynamic connections for success. This combination of talents, resources and 
backgrounds will expand and improve the educational opportunities and experiences for all students. All students 
will have a world-class education to the extent that their communities support children and schools. The 
partnership between home and school is essential in building character, promoting responsibility, and assuring 
academic success for Colorado's students. 



Where we are now: 



Colorado has a long history of partnerships in support of families and children and public education. Leadership at 
both the state and local level promotes collaboration as the best strategy to maximize resources and avoid 
duplication. Colorado is coming together, at the state level and community by community, on behalf of children 
and their families. 



■ State Partnerships 

State level partnerships exist between many state agencies and organizations, and also between specific slate 
level groups and their local counterparts. The willingness to work together to support families and children is 
evident in a variety of interagency groups and state-local initiatives. 

Examples of existing partnerships are: 

• Adult Literacy Commission 

Created by the State Board of Education, the Adult Literacy Commission is the principal advisory board on 
adult literacy issues. This broad-based group is empowered to study, advise and recommend action to the 
State Board of Education on Colorado's adult literacy issues and serve as an advocate in promoting 
awareness of those issues. 

• Build a Generation 

This public-private initiative promoted by the state legislature assists selected communities in designing and 
implementing a twenty-year commitment to reduce crime, delinquency and related problems. The primary 
goal of the initiative is to collaborate with existing agencies to meet the needs of children and their families 
within communities. 

• Child Care Block Grant 

This grant serves as a model of collaboration between the Departments of Education and Human Servic es 
to effectively meet the child care needs of low income families. The two departments jointly administer the 
federal funds and provide technical assistance as a team. 

• Colorado Achievement Commission 

The legislature established this broad-based policy group in 1992, to study the need for state education 
reform in PreK-1 6 and continuing education. The work of the Commission’s Standards and Assessments 
Task Force provided the foundation for HB 93-1 31 3. 



Colorado Education Goals Panel 



36 



40 



April 1996 






V , .PARTNERSHIPS' FOR EDUCATING,;, 
'r ■ ' COLORADO STS)ENtS 



• Colorado Alliance for Arts Education (CAAE) 

An affiliate of the Education Department of the John F. Kennedy Center for the Performing Arts, CAAE is a 
statewide alliance of educators, community leaders, arts organizations and concerned citizens. This group 
plans and implements school arts programs and activities, serves as an information exchange, and affects 
arts education legislation and policy. 

• Colorado Association of Commerce and Industry (CACI) 

This state association of business leaders provides support for education and influences the development of 
education policy. CACI originated the Issues Forum and provides ongoing support for the John Irwin 
Schools of Excellence. 

• Ctdorado Association of Partners in Education (CAPE) 

This non-profit organization is a state and national network of local partnership program leaders who work 
together to promote the development, growth, and maintenance of school partnerships and alliances. It 
conducts forums on implementing partnerships, provides consultation on partnership program 
development, offers site visits to model programs and gives technical assistance in the development of 
policies and procedures. 

• Colorado Center for the Book (CCFTB) 

CCFTB takes an active role in promoting reading and writing as a value in Colorado, and envisions a state 
where there is a community focus on reading and support for books. The CCFTB has formed partnerships 
with businesses and organizations sharing similar goals. The staff also highlight the vital roles educators, 
librarians, writers, publishers, booksellers and book artists play in reaching the vision of a literate society 
that values books and the written word. 

• Colorado Education Coals Panel 

The Colorado Education Coals Panel through funds from the Coals 2000: Educate America Act directly 
supports local, collaborative efforts to assist students in achieving high standards and receiving appropriate 
opportunities to learn. These local projects include partnerships across district lines and with higher 
education and community groups. They also serve as statewide models for implementing the goals of the 
Partnerships planning framework. 

• Colorado Parent Teacher Association 

This volunteer organization includes parents, teachers and students throughout the state. The aim of the 
organization is to promote the welfare of children and youth and to help them become productive citizens. 
A particular emphasis has been placed on encouraging parents to become more involved in their schools 
and community. 

• Colorado's 5chool~to^areer Partnership 

Partnerships, including employers, families, educators and community members, are the foundation of 
Colorado's School-to-Career Partnership. State and local partnerships are being developed to create a K-16 
education system that supports students in reaching high academic standards and being prepared for high- 
wage, high-skill employment and post-secondary education. 

• Colorado Workforce Coordinating Council 

Created by Governor Romer and the State Legislature, the Colorado Workforce Coordinating Council is 
developing a workforce development strategy. It includes education, employment and training programs 
for the state. 

• CONNEa 

Twelve statewide collaborative partnerships link representatives from school districts, four-year colleges or 
universities and business/government agencies in developing, aligning and implementing local content 
standards, assessments, curriculum, instructional strategies, professional development and equity in 
mathematics and sciences. 
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• Coordinated onsite program reviews 

Colorado Department of Education staff from at least nine federally funded programs have coordinated onsite 
program reviews. The major purposes are to determine how the school district focuses its federal resources to 
enable children to meet challenging student performance standards and to support local reform efforts. These 
coordinated reviews provide assistance in meeting locally identified needs and identify model programs for 
dissemination throughout the state. 

• Coordinated statewide telecommunications system 

The Legislature passed HB 94-1035 which stated "that there is a lack of coordination among various state 
agencies regarding the utilization of telecommunications facilities and services". This legislation went on to 
state that "better coordination. ..would result in improved education programs and a cost-effective 
telecommunications system". The report stated that the legislative declaration tied a "statewide 
telecommunications network" to the acceleration of economic development and states that "coordination and 
participation" of various public and private sectors in "developing a statewide telecommunications network will 
facilitate expansion of such a network to its full potential and encourage economic development within 
Colorado". The State of Colorado has had numerous groups during the last five years addressing and studying 
the issues related to technology and telecommunications. 

• Access Colorado Librarian Information Network (ACLIN) 

• Colorado Department of Education (CDE) 

• Colorado Telecommunications Advisory Commission (TAC) 

• Colorado Higher Education Network (CHEN) 

• Colorado Commission on Higher Education (CCHE) 

• Colorado Association of School Executives (CASE) 

• Colorado Association of School Boards (CASB) 

• Colorado Education Association (CEA) 

• Colorado Learning Network (CLN) 

• Colorado Municipal League (CML) 

• Colorado Boards of Cooperative Educational Services (BOCES) 

• Colorado Education Technology Consortium (CTEC) 

• Colorado Higher Education Computing Organization Technical Advisory Committee (CTAC) 

• Commission on Information Management (IMC) 

• Public Utilities Commission (PUC) 

• Technology Leadership Forum (TLF) 

• University of Colorado Health Sciences Center 

Efforts of the General Assembly and the Goals Panel in the area of technology should be linked to help facilitate 
the continuation of joint initiatives in this area. 

The goal to more effectively use technology in classrooms across the state requires that we find ways to build 
systems and networks that reach beyond the school and into businesses, libraries, homes, and agencies. 

• Equitable access to the tools of technology 

Grass roots efforts have resulted in joint communications projects to connect classrooms, schools, district 
offices, communities, BOCES, the Department of Education, libraries, state agencies, colleges and universities 
in order to provide access to local, regional and global information sources These joint projects are still limited 
in Colorado. 



• Family Resource Centers 

Family Resource Centers provide "one-stop shopping" services for community members seeking health, social 
services, child care, job training and education. Pilot programs exist across the state, most located in schools, 
and are models for collaborative services. Each Center is designed by the local community and addresses 
specific needs of that community. 




• Foundation for Families and Children 

This non-profit organization links the Colorado Department of Education, Human Services, Public Health and 
Environment in addressing the needs of families and children through systemic reform strategies. The 
Foundation identifies successful models of community collaboration and provides data on effective strategies to 
mobilize communities to achieve their goals. 
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• Interagency Councils 

Collaborative partnerships h . e existed for many years on the issues of state systemic reform, early 
childhood "ready to learn", safe and drug-free schools, middle grade reform, adolescent health, teen 
pregnancy prevention, transitioning youth with disabilities from school to adult life, adult basic skills, and 
school-to-career. Each Council seeks ways to combine talents and services to better serve families and 
children in communities across Colorado. 

• Nortitem Colorado K-16 Coordinating Council 

This partnership of Larimer and Weld County school districts with local colleges and universities shares 
resources and works together to provide better student choices and career pathways K-1 6. 

• Public Education and Business Coalition (PEBC) 

This coalition provides an avenue for independent community and business organizations to work together 
in addressing high quality and fundamental reform in public education. 

• Regional Library Service Systems (RLSS) 

There are seven RLSS designed to serve all areas of the state. They encourage and assist system members 
by providing leadership in developing library and media services. The systems work cooperatively and in 
collaboration with other agencies to meet the information needs of Colorado residents. Some of the 
regional centers provide training in technology use for teachers, administrators and support staff. 

• Service Learning Colorado 

Service Learning Colorado sponsors eight Service Learning Regional Action Teams and five PreK-1 2 and 
Higher Education Partnerships that encourage schools, community agencies, AmeriCorps and higher 
education to develop collaborative efforts. These efforts include (1) service learning professional 
development opportunities, (2) using secondary schools and higher education students as resources in their 
communities to meet community needs and (3) raising academic achievement of school and higher 
education students. 

• Standards and Assessment Development and Implementation Council (the Standards Council) 

In the development of the state model standards, the Standards Council developed an extensive plan to 
involve the public statewide in reviewing and revising the model standards. 

• State Accountability Committee 

This broad-based advisory group assists’the State Board of Education in the areas of accountability, 
accreditation and policy development. They study the effectiveness of local improvement efforts and 
recommend strategies for improving academic achievement of Colorado students. 

• Statewide Parent Coalition 

This volunteer organization primarily includes parents of color working together to enhance the quality of 
education for all students. They accomplish their goals through regional workshops, an annual conference, 
and ongoing parent support networks. 

• Title I 

Title I programs stress parent involvement. A statewide Parent Involvement Conference, sponsored by 
Title I, is held annually with over 800 parents in attendance. 

■ Local Partnerships 

The reality of local control and decision-making promotes partnerships in Colorado schools. Parents and 
businesses are involved in the schools because they are responsible at the local level for policy and curriculum 
decisions. Across the state, schools and communities are finding ways to work together and support one 
another. These efforts help to blend resources to expand the opportunities and experiences available to 
students, meet the diverse and changing needs of families, and help young people make a smooth transition to 
the workplace. 
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Examples of locally-controlled partnerships are: 

• Community Compact 

This partnership, funded by the Pew Charitable Trusts, focuses on the implementation of standards 
and assessment as catalysts for systemic change. The University of Southern Colorado, Pueblo 
Community College, the Latino Chamber of Commerce, the Pueblo Chamber of Commerce, School 
District 60 and School District 70 are working together to address education issues, such as academic 
performance and employability as well as dropout, graduation and college admission rates. 

• Colorado Comprehensive Health Initiative 

This initiative, based on 1990 state legislation, encourages healthy lifestyles and prevention of risk 
behavior through community-based advisory groups. The majority of members are parents from the 
twenty participating school districts. 

• Colorado Literacy Coalition 

This coalition represents a unique partnership between a major corporation and community-based, 
non-profit organizations. It was established by Colorado Copier Systems to provide awareness, 
financial and volunteer support for family literacy efforts. Charter members are Adult Learning 
Source, Glendale/Cherry Creek Family Literacy Program and Open Book. Throughout Colorado other 
types of literacy coalitions exist in partnership with adult basic skills providers. 

• Community Partnerships for Arts Education 

The Colorado Alliance for Arts Education and the Colorado Arts Consortium of community arts 
councils have combined their efforts to bring together local arts councils, community leaders, and to 
make available resources to assist the introduction, development, and to implement arts education 
activities and programs into the individual classroom. Through a nationally recognized model, the 
Arts Education Equity Network program, arts education activities were locally introduced into the 
classroom in sixteen districts in Colorado where no arts education previously existed. 

• Communities in Schools (formerly "Cities in Schools") 

This is a local non-profit organization which supports the location of education, human services, 
health services and law enforcement within schools to better serve families. Local businesses support 
the programs by providing funding for the coordinating team which brokers these partnerships. 
Employers also serve as mentors for children of all ages. 

• Community Youth Crime Prevention 

The state legislature has funded a Community Youth Crime Prevention program for the past two years. 
A requirement for funding is to demonstrate that the community is coming together to address the 
prevention of youth risk behavior. 

• Educational Alliance of Pueblo 

A K-1 6. Alliance between Pueblo School District 60 and the University of Southern Colorado, this 
partnership integrates academic and administrative structures to initiate systemic change. Savings 
realized through resource integration and operational efficiencies are reallocated to classrooms for 
instructional use. 

• House Bill 93-1313 (reform statute) 

Local school districts are directed to meet or exceed the state model content standards through 
involving communities in the development of local standards. 

• Interagency Transition Teams and Governing Boards 

Interagency transition teams and/or transition governing boards, comprised of human service 
providers, educators and employers, have been established in communities across the state. Their 
goal is to provide coordinated services for youth with disabilities that are moving from school to adult 
life and the world of work. 
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• Line Libraries (Library Information Networking a Community) 

Fort Collins and Poudre R-1 have utilized private and local funding to establish school library sites for 
community use. These sites are open for after-hours and summer use to promote sharing of resources, 
materials and technology. 

• Local Accountability Committees 

Within each Colorado district, parents and community members work with educators on district and 
building accountability committees. These groups focus on setting clear goals for school 
improvement and reporting progress to their communities. 

• Local Chambers of Commerce 

Local chambers provide an avenue for members of the business community to 
work together in supporting a broad set of community efforts. These groups 
provide ongoing recommendations on education issues and assistance to local 
schools, including mentoring individual students and support for efforts to link 
school and work. 

• Local Parent/Teadier Organizations 

These local partnerships support the educational programs and student 
activities within schools across the state. 

• Local Safe and Drug-free Schools Advisory Croups 

Parents, students and community members give direction on strategies to 
prevent risk behaviors. Every participating school district has a local advisory 
group. 

■ Systemic Reform Efforts in Education 

Many collaborative systemic school reform efforts are already in place. School districts across the state 
involved in these initiatives actively promote high academic standards, parent involvement and 
community participation. 

Some examples are: 

• Carnegie Middle Grade Reform Schools 

Twelve middle schools are committed to the Carnegie "Turning Points" model of developmentally 
appropriate education for grades six, seven and eight. Parent involvement is one of the key "turning 
points" and is addressed in all twelve schools. 

• Coalition for Essential Schools 

Several Colorado schools are pursuing locally determined goals for school improvement based on 
Nine Common Principles of school reform from the Essential Schools network. 

• Collaborative Decision-Making Teams 

A number of school districts have adopted site-based management led by teams made up of parents, 
business representatives, community members, teachers and administration. 

• Colorado Systems Change Transition Project 

Across Colorado school systems, families, students, human service agencies and employers have 
linked to improve the post-school living and employment results for youth with disabilities. This 
project's work includes strategies for curriculum and instruction, business partnerships, interagency 
coordination, and family and student empowerment. 

• Community of Caring Schools 

A number of schools have adopted the joseph P. Kennedy Foundation's model for schools which 
stresses values and character education as a foundation for successful students. The entire 
community is invited to participate in order to reflect the values important to that locale. 



Currently. . . 
Forty-seven percent 
ofCokxado 
employers reported 
bavins difficulty 
findins qualified 
workers for technical, 
professional and 
marketinsjobs. 

(Agenda 21) 



gpj^irado Education Goals Panel 




April 1996 






COLORADO STUDENTS • GOAL 7’ 



• Community Partnerships for Arts Education 

An ongoing program of the Colorado Alliance for Arts Education and the Colorado Arts Consortium, these 
partnerships promote and assist local communities in their implementation of arts education activities and 
programs in local school districts. 

• Community Schools 

A number of schools have opened their doors before school and stay open late into the evening to serve the 
community with child care, educational and recreational programs. 

• Family Literacy Programs 

Adult Education Act and EvenStart programs enhance educational services through community 
partnerships. Community partners include business, civic organizations, early childhood providers, public 
schools, community colleges and other community-based organizations. 

• Tointon Institute 

The Tointon Institute for Educational Change is an innovative service arm of the University of Northern 
Colorado serving the K-1 2 community and assisting in school reform. The comprehensive programs of the 
Institute include leadership, policy and curriculum components to improve the academic performance of 
students. 



What we are going to do: 

■ Develop a state infrastructure 

A state infrastructure must be developed to promote partnerships in support of schools and children, and to 
coordinate existing school reform efforts. 

To assist local partnerships efforts several actions are needed: 

• Create a state level coalition, possibly a non-profit organization, in support of the Partnerships Eight Goals 
for Educating Colorado Students , 

• Develop a "State Call to Action" to encourage more involvement in schools, 

• Assist local communities in gaining and keeping commitment for the Partnerships goals, 

• Create guidelines for public engagement in accomplishing these goals at both the state and local levels, and 

• Establish CEO business support for standards and statewide education reform. 

■ Conduct a public engagement campaign 

Through a variety of public meetings throughout the state, the Coals Panel will introduce the eight goals and the 
planning framework. These local and regional gatherings will provide opportunity to gather feedback and build 
support for the Partnerships goals. 

■ Provide incentives for schools to promote and establish links with parents and community members 

Each of the Coals 2000 local improvement efforts must be based on broad community involvement. The )ohn 
Irwin Schools of Excellence program and school-based accreditation focus are also based on evidence of active 
community participation in school improvement. 

■ Identify successful school partnership models 

School partnership models meeting the Partnerships goals will be identified. They will be showcased and 
connected to others looking for examples of collaboration. 

Over 60 local improvement and professional development projects are being funded by the Goals 2000: 

Educate America Act. Results and products from these ambitious efforts will be showcased along with other 
successful models of partnership. 
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■ Improve communication 

Communication with parents and those without children in schools needs to improve. 

Active local community organizations and community gathering places can provide effective ways to inform, 
educate and disseminate information on the Partnerships goals. 

Local community members need training in public engagement to help them customize their own messages 
about high standards and school improvement. Strategies for engaging the majority of the public without 
children in public schools are essential if these eight goals are to be implemented. 

■ Provide equitable access to the tools of technology 

Regardless of geographic location or demographics, joint communications projects will be developed to connect 
classrooms, schools, district offices, communities, BOCES, the Colorado Department of Education, libraries, state 
agencies, colleges and universities in order to provide access to local, regional and global information sources. 
Partnerships with business and higher education will be explored. 

The Goals Panel, the Colorado Department of Education and U S WEST will conduct a community-based study 
that will identify the costs and options for implementing a statewide infrastructure that would support voice, 
data, and video to schools and communities statewide. 

The Goals Panel will engage state agencies, representatives of PreK-12 and higher education, interested 
businesses and business groups, ACLIN and local community representatives in an attempt to coordinate efforts 
in the area of building and maintaining effective technology and telecommunications infrastructures statewide. 

The Colorado Department of Education is requesting funding to support a 56KB frame relay network to every 
school district and public library (337 sites). 

■ Promote use of guidelines and frameworks to assure that all students are provided with the opportunity to 
reach standards 

Broad involvement of higher education, local communities, and PreK-12 educators will be needed to promote 
effective use of guidelines for assuring that students with special needs, including exceptional and at-risk 
students, can meet high expectations for performance. These frameworks will be introduced to educators and 
local communities during the coming year. 

■ Develop models of broad-based cooperation and long range planning for K-16 education 

A Community Compact funded by the Pew Charitable Trusts and the Northern Colorado K-16 Council will 
provide guidelines for implementing broad-based cooperation and long-range education planning. Their goal is 
to build bridges between community and educational institutions to make sure the public is informed about, and 
directly involved, in all major decisions about K-16 standards and assessments. 

■ Continue Colorado's School-to-Career Partnership 

This partnership will develop a comprehensive K-16 School-to-Career System which integrates with all school 
renewal efforts and career development to ensure students are prepared for the workforce. Collaborative 
partnerships will continue to exist at both state and local levels, to include parents, students, employers, 
educators and community members. 
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What indicators show we are making progress: 

■ By 1997, the state Partnerships infrastructure will coordinate efforts to implement standards, 
providing efficient use of funding and services. 

■ By 1997, every local community will have a coordinating "partnership" group overseeing the 
progress toward their goals, made up of representative parents, business, community members (with 
or without children), teachers and students. 

■ By 1997, every local district will adopt local content standards through a discussion with their 
community. 

■ By 1997, a statewide infrastructure for technology will be designed in collaboration with 
partnerships from schools, district offices, communities, BOCES, the Department of Education, 
libraries, state agencies, colleges and universities. 

■ Business, parents and higher education are involved in ongoing 
conversations on student success and school improvement at the local 
level. (Ongoing) 

■ The local community is involved in discussions and decisions about 
PreK-1 6 content standards and assessments. (Ongoing) 

■ Partnerships, including businesses, are established across the state and 
are progressing toward integrating school-to-career in K-1 6 education. 

(Ongoing) 



When teadters and parents sit 
In the same room, lansuage 
differences suggest that they 
are not at die same "wave 
length,' But, through much 
dialogue they cBscover they 
reaOy do warn the same tNngs 
forkidsi 

Frank Lucero, Principal, Mapleton 
School District 
Coordinata of a 1 994 Local 
Improvement Grant 
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To make sure all students acquire the knowledge and skills necessary to reach high academic standards 
and be responsible, productive citizens, 

Colorado communities will: 




Why we chose Goal 8: 

Responsibility for school improvement and accountability for results begins with everyone who has an immediate 
stake in successful schooling: students, teachers, parents, families, and schools. 

Where we are now: 

■ Accreditation linked with public accountability ... .-i.. 

In 1985, the Colorado State Board of Education linked accreditation of school districts to public accountability. 
Each district informs its public on student achievement, graduation rates, attendance, learning environments, 
and student dropout rates. Some districts report on graduate success in higher education and the workplace. 

■ Accreditation and the community . . . t j j 

Accreditation focuses on how accountability committees strive to involve parents, teachers, business leaders and 
the community in decision-making for quality schools. Both community involvement and the links o 
accreditation with student achievement are addressed by accountability committees at the school and district 
level. They work to engage members of the community in the development of school improvement programs, 
the evaluation of education programs and how best to report results to the community-at-large. 

■ Designed incentives in accreditation • j i j 

Accreditation may take place on a simple three-year review cycle or be based on contract options developed 
between the local board of education and the State Board. The performance contract rewards districts who have 
exceeded state goals for education, and the enterprise contract assists districts who may require a more flexible 
approach in order to meet local priorities. 

■ Flexibility for innovative work 

Greater flexibility in school management has also been made possible through the charter schools program, 
which permits self-governing schools to be organized by students, teachers, and parents within public school 
districts. Two years after the enabling legislation of 1993, twentyTour charter schools are operating within the 
state of Colorado. Each of these schools is operating with waivers from a variety of state statutes, rules, and 
regulations. 

Currently, efforts to increase educational choices for children and families are being accomplished primarily 
through the charter school options. Other more flexible options include intra and inter district schools of 
choice, home schooling, post-secondary options and the fast track program for 1 2th grade students who want to 
enroll in college courses. 

■ Accountability linked to what students know and can do 

School and district accountability concerns have traditionally centered on state and local goals for improved 
achievement, attendance, and graduation rates. During recent years, however, many schools across Colorado 
have focused their efforts for school improvement on the clear description of what it is their students should 
know and be able to do, and in developing a variety of ways to assess how well their students are performing. 
(Each charter school's continuing existence is tied to student performance and community satisfaction.) 



lorado Education Goals Panel 



.^9 



April 1996: 





PARTNERSHIPS FOl^ .EDUCATING 
COLORADO STUDENTS GOAL 8 ' ' 



■ Programs that reward excellence in schooling 

Both the John Irwin Colorado Schools of Excellence program (Challenger 
Schools and Schools of Excellence), supported by the Colorado Association of 
Commerce and Industry, and the performance accreditation contracts recognize 
those schools and districts whose students have shown exemplary performance. 

I Help for local districts 

The Colorado Department of Education has developed a training manual on 
Putting Standards to Work. This training information has been organized to 
assist local committees in the coming years as they play a key role in the 
implementation of standards-driven reform. Department staff provide ongoing 
technical assistance for educators, local boards, and accountability committees 
to help implement local improvement efforts. 



Currently. . . 

The most frequently cited 
reasons for charteiins a school 
are 'better teaching and 
learning for ail kids,* 'running a 
school according to certain 
ptindpies and philosophy* and 
* exploring innovative ways of 
running a school.' 

(Education Commission of the States 
and Center fa School Chanse, 1995 
Charter School Survey) 



■ Benchmarks for School-to-Career 

Benchmarks have been developed for Colorado's School-to-Career Partnership to measure progress and 
accountability.' 



■ Program Improvement for Adult Education 

Standards for program improvement and learner achievement which have been developed by adult education 
professionals include Minimum Program Standards, Standards of Excellence and Certificates of Accomplishment. 

■ Technology planning has begun 

In August 1994, the State Board of Education approved Colorado's ten-year strategic plan for Technology in 
Colorado Education, which sets forth the following goals: 

• Technology should support curriculum and learning 

• Technology planning should be an ongoing process 

• Technology training should be ongoing and integral to all areas 

• A support infrastructure must be created, strengthened and maintained 

• The State of Colorado should create, maintain and support an effective statewide electronic network 

• Colorado school districts should have management systems in place that facilitate electronic information 
transfer 



• Statewide policies for evaluation of management hardware and software need to be developed. 

In March 1995, the Colorado Department of Education sponsored a two-day conference to develop strategies 
and projects for an implementation plan based on the Statewide Strategic Plan for Technology in Colorado 
Education. This conference was funded under the Coals 2000: Educate America Act. 



What we are going to do: 

I Support local schools, districts, and BOCES through accreditation 

The State Board of Education will soon consider new accreditation guidelines that provide more direct support 
for schools and districts undertaking standards-driven reform. The focus of school accreditation will be student 
achievement results and school improvement planning. The enterprise contract for districts and BOCES will 
target policy, management processes, and criteria for student results-driven school improvement efforts. 
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Provide ongoing training opportunities 

Reform efforts will also be advanced through regional training opportunities, such as the annual state 
accountability conference, that offer schools and districts field-tested strategies for implementing standards and 
effectively reporting to the public on how well students are performing on the standards. 

Expand working programs 

Through expansion of the John Irwin Colorado Schools of Excellence Program and development of a school 
accreditation focus, the State Board of Education will recognize and promote effective approaches to improved 
student performance. The system of public reporting regarding student performance results will provide 
communities clear evidence of the effects of educational programs. 

Increase educational choices for children and families 

The State Board of Education and the Colorado Department of Education will continue to support expansion of 
varieties of charter schools and other choices that offer unique and innovative educational programs, 
governance structures and options for delivery of programs through technology. This support will require some 
realignment of resources. 

I Promote increased involvement of parents, business leaders and community in decision-making 

The State Board of Education and the Colorado Department of Education will explore and promote educational 
governance structures that empower and involve parents and community in decisions about the quality of their 
schools. 

I Seek more responsive delivery systems 

The Colorado Department of Education will assist schools and districts in examining statutes, rules, and 
regulations to determine what waivers will help them provide more responsive delivery systems for their 
educational programs. Efforts to reduce regulatory burden and reporting requirements will be pursued through 
both state and federal Ed-flex (waiver) options. 

Local schools and communities will explore school designs and structures that will best support increased 
learning of students. 

I Support technology planning as an ongoing process 

Development of long-term technology plans at the district and BOCES level is encouraged. These plans should 
be flexible and infuse technology into the curriculum. State, district and BOCES plans will need to be revised, 
updated and evaluated on an ongoing basis. The Colorado Department of Education will review the state plan 
and develop a two-year implementation plan for the 'Technology in Colorado Education Strategic Plan'. 

I School-to-Career Profiles 

Profiles highlighting students' academic and career abilities, interest and experience will be developed to 
promote entrance into post-secondary education and the workforce. 

I Establish a continuum of educational services 

In order to complete the recognized continuum of educational services (K-16, community colleges, higher 
education), adult basic skills, family literacy and workplace education programs must be included for all 
Colorado citizens to be served. 
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What indicators show we are making progress: 

■ By the 1996/97 school year, the accreditation system will provide school buildings with a clear focus 
on results. 

■ By 1997, multiple choices in educational programs and delivery systems will be available in a 
variety of Colorado school districts. 

■ By 1997, the state technology plan will be reviewed and a process developed for districts and 
BOCES to make their plans available online. 

■ By 1997, the State Board of Education will approve the two-year technology implementation plan. 

■ By 2000, schools will provide clear and effective reports to the public on how well students are 
performing on the standards. 

■ By 2000, a majority of Colorado schools will have established the ambitious goals for achievement 
that qualify them as Challenger Schools and 40% of these schools will have established the two-year 
progress reports to be rewarded as john Irwin Colorado Schools of 
Excellence. 

■ Progress in implementing Colorado's School-to-Career Partnership is 
included as a measure of accountability and portable student profiles 
provide academics and career information. (Ongoing) 



The uWmaU: level of 
accountability for resists Is that 
experience by the diarter 
school. If it falls to do its job, 

It loses students. No other 
public schod has dratveryreal 
level ofaccountabKIty. 

Carolyn DeRaad, Parent 
Colorado Education Goals Panel 
Atonber 
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listed alphabetically by goal area. A resource directory immediately follows the references section of this report. Th 

and address of the organization or agency that can provide nwre information on the references listed. Also included 



REFERENCES 



legislation and statutory citations. 



section of this report. This directory provides the phone number 
ces listed. Also included is a law directory which specifres 



The following references are induded in the l^irtnenhips planning framcworfc: 

References in the Introduction (listed alphabetically)! 

Colorado Education Goals Panel (see CDE - Partnerships Proyecf listing) 

General Assembly (see Legislative Office - House Services or CDE - Legislative Services listing) 
HB 93-131 3 (see Public School Finance Act of 1 988 in law directory) 

Model content standards (see Standards and Assessments Development and Implementation Coui 
State Board of Education (see Colorado Department of Education listing) 

References in Coal 1 (listed alphabctkaJly)! 

Adult education certificate programs (see CDE listing) 

College Entry-Level Competency Task Force (see CCHE listing) 

Colorado Commission on Achievement in Education 
Colorado Commission on Higher Education (CCHE) 

Colorado Department of Education (CDE) 

Colorado s Coals 2000 (see CDE - Partnerships Project listing) 

Colorado State Board of Education (see CDf listing) 

Colorado's School-to-Career Partnership (see CDE or Lt. Governor's Office listing) 

CONNEa ^ 

Education reform legislation of 1993 (HB 1 31 3) (see School Finance Act of 1 988 in law directory) 
General Assembly (see Legislative Office - House Services or CDE - Legislative Services listing) 
Information Literacy Guidelines (see CDE - State Library listing) 

The Next Step: Working Differently and Together (see Project Span listing) 

Project Span 

School Finance Act of 1988 (see law directory) 

Standards and Assessment Development and Implementation Council (Standards Council) 



Standards in reading, writing, mathematics, science, history and geography (see Standards Councilor CDE - Assessment Unit listing) 



References in Coal 2 (\kttd alphabeticallv); 

Adult education office (see CDf listing) 

Assessment Task Force (see CDE - Standards Project listing) 

^sessment workbook (see Governor's Office - Education or CDE - Assessment Unit listing to obtain 
Boards of Cooperative Educational Services (BOCES) (see Colorado Association of School Executives 
Colorado Community College and Occupation Education System (CCCOES) 

Colorado Department of Education (CDE) 

Colorado Educational Media Association 
Colorado State Library (see CDE listing) 

Colora^'s ref^m statute (HB 9.1-1 31 3) (see Public School Finance Act of 1988 in the law directory) 
Colorado s School-toGareer Partnership (see Lt Governor's Office or CDE listing) 

CONNECT 
Project Span 

New StandaiHs Project (see CDE - Assessment Unit listing) 

Standards and Assessment Development and Implementation Council (Standards Council) 

Standards and Assessment Resource Bank (see CDE listing) 

State Board of Education (see CDE listing) 

Slate model content standards (see Standards Counc il or CDE - Assessment Unit listing) 

Title 1 (see CDf listing) ® 
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AccrediUtioo process (see CD£ - State Board of Education or Regional Education Services Unit listing) 

Coloracio Department of Education (CDE) 

Colorado's reform statute (HB 93-131 3) (see Public School Finance Act of 1 988 in law directory) 

Colorado's School4o-Carecf Partnership (see Lt. Governor's Office or CDE listing) 

CONNEa 

Geography Framework Project (see CDE - School Effectiveness Unit listing) 

Histoiy-Geography-Civics Content SUndards Grant (see CDE - School Effectiveness Unit listing) 

Language A'Jts-Foreign Language Instruction Project (see CDf - School Effectiveness Un/f listing) 

Stale Board of Education (see CDE listing) 

New Standards Project (see CDE - Assessment Unit listing) 

Oppominriies for Success Guidelines (see CDE - Standards Project listing) 

Service Learning Colorado (see CDE listing) 

Special Populations Task Force (see Standards Project listing) 

SUndards and Assessment Development and Implementation Council (Standards Council) 

Sundards and Assessment Resource Bank (see CDE listing) 

SUte model content standards (see CDE ■ Assessment Unit or Standards Council listing) 

Task Forces on sUrxianjls, curriculum arxl instruction, professional development, needs of special populations of students and others 
(see Standards Project listing) 

Tide I (see tASA, Title / in law directory or CDf listing) 

Vbcational standards (see Colorado Community College and Occupation Education System listing) 



ieferei icttw Coal 4 flirted alphafa^ 

Career and Technical Education Resource Center (see Colorado Community College and Occupational Education System listing) 
Coforado Association of School Boards (CASB) 

Colorado Association of School Executives (CASE) 

Colorado Commission on Higher Education (CCHE) 

Coforado Community College Occupational Education System (CCCOES) 

Coforado Department of Education (CDE) 

Coforado Education Association (CEA) 

Coforado Federation of Teachers (CFT) 

Colorado's reform statute (HB 93-131 3) (see Public School Finance Act of 1 988 in law directory) 

Coforado's Schod-toCareer Partnership (see CDf or tf. Governor's Office listing) 

CONNEa 

Educator Licensure Act of 1991 (see law directory) 

Goals 2000: Educate America Act (see law directory) 

Higher Education ar>d Advanced Technology Center (see CONNECT listing) 

History-Geography-Civics Summer Institute (see School fffect/veness Un/f listing) 

Inquiry-based research (see CDf - Adult Education listing) 

investing in Results (see Governor's Office - Education listing to obtain a copy) 

National Staff Development Council (see Colorado Staff E)evetopment Council listing) 

Northern Coforado Board of Cooperative Educational Services (BOCES) (see Northern BOCES or CDE -Partnerships Project listing) 
Opportunities for Success Guidelines (see CDf - Standards Project listing) 

Partnerships Local Improvement Grants (see CDf - Partnerships Project listing) 

School Support Teams (see CDf • Title I listing) 

Standards and Assessment Resource Bank (see CDf listing) 

State Board of Education (see CDf listing) 

Title I (see CDf listing) 

Tointon Ir^itute for Educational Change 



I tofa rncw h Goal S flirted alphabetically): 

Bright Beginnings (see Colorado Children's Campaign or Governor's Office - First Impressions listing) 

Coforado Center for the Book 

Colorado Children's Cabinet (see Governor's Office * F/rsf Impressions listing) 

Colorado Children's Campaign 
Coforado Department of Education (CDE) 

Coforado Preschool Program (see CDf • Prevention Initiatives Unit listing) 

Colorado Quality Standards for Early Childhood Care and Education Services (see CDf - Early Childhood Initiatives Unit listing to obtain a copy) 
Department of Health Care Policy and Financing (see CO. Depf. of Human Sen/ices listing) 
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E)epartmenl of Human Services 

Early childhood learning clusters (see CDE - Early Childhood Initiatives Unit listing) 

Even Start (see CDE listing) 

Family Centers (see CO. Dept, of Human Sen/ices listing) 

Family Literacy Program (see CDE listing) 

First ImpressionVCoal One Statewide Advisory Council (see Governor's Office listing) 

Governor's Office 

Governor's Business Commission on Child Care Financing (see Governor's Office listing) 

Head Start (see CDE • Early Childhood Initiatives listing) 

Individuals with Disabilities Education Act, Part H (IDEA) (see law directory) 

Mile High United Way 

National Association for the Education of Young Children (NAEYC) 

Office of Children, Youth, and Families (see CO. Dept, of Human Services listing) 

Planning workbooks (see CDE - Early Childhood Initiatives listing to obtain a copy) 

Sutewlde early childhood training and technical assistance plan (see CDE - Early Childhood Initiatives Unit listing) 

B<efefenc«iwCoal6(!trfeJd 

ACLIN (see CDE listing) 

Alcohol and Drug Division (ADAD) (see CO. Dept, of Public Health - ADAD listing) 

Anti'Oe^vnation League 

Asian Pacific Center for Human Development 

Center for Substance Abuse Prevention grants (see Department of Health - Alcohol and.Drug Division listing for local grants) 
Child Fatality Review Committee (see Colorado Department of Public Health - Injury Prevention listing) 

Colorado Community College and Occupation Education System (CCCOES) 

Colorado Department of Education - Pre^tkm Initiatives 

Colorado Comprehensive Health Initiative (see CDE - Prevention Initiatives listing) 

Colorado Comprehensive Health legislation (see law directory) 

Colorado Department of Public Health and Environment 
Colorado Children's Trust Fund 

Colorado Youth Risk Behavior Survey (see CDE - Prevention Initiatives listing) 

Colorado Vital Statistics (see Colorado Department of Public Health - Vital Records listing) 

Colorado Prevwtion Resource Center 
Colorado School Mediation Project 
Colorado Youth Council 

Colorado's SchoohtoCareer Partnership (see Lt. Governor's Office or CDE listing) 

Conflict Center 

Department of Local Affairs/Community Partnership Office (see Governor's Office - Local Affairs listing) 

Essential Components Wheel (see CDE - Prevention Initiatives or CO. Dept, of Pu6//c Healdt - ADAD listing to obtain a copy) 
Family Literacy Program (see CDE listing) 

Family Resource Onters (see Departntent of Human Services listing) 

Healthy Families Colorado (see Colorado Children's Tmst Fund listing) 

Interagency Councils (see Governor's Office - Local Affairs listing) 

LARASA 

LARASA Study on Suspension/Expulsion Rates (see LARASA or CDE - Prevention Initiatives listing) 

Local Safe and Drug Free School and Communities Advisory Councils (see CDE - Prevention Initiatives listing for local location) 
Multi-Cultural Regional Prevention Center 

Opportunities for Success Guidelines (see CDE - Standards Project listing) 

Parent Teacher Association (PTA) 

Police-School Partnerships (see CDE • Prevention Initiatives listing for local programs) 

Prevention Works/ (see CDE - Pirevenf/on initiatives or CO. Dept, of Public Health - ADAD listing to obtain a copy) 

Prevention Continuum Model (see CDE - Prevention Initiatives or CO. Dept, of Public Health - ADAD listing to obtain a copy) 
Prevention standards (see CDE - Prevention Initiatives listing for local programs) 

Prevention Think Tank (see CO. Dept, of Public Health - Southwest Regional Center listing) 

Prevline (see National C/ear/nghouse for Alcohol and Dnig Infonnation listing) 

Research and Evaluation Unit (see CDE listing) 

Safe and Drug-free Schools and Communities Act (see lASA, Title IV \n law directory) 

Safe and Drug-free Schools and Communities Program (see CDE - Prevention Initiatives listing) 

Service Learning Colorado (see CDE - Service Learning/Carnegie Unit listing for local programs) 

Southwest Regional Center (see CO. Dept, of Public Health listing) 

Special Populations Task Force (see CDE - Prevention Initiatives or Standards Project listing) 

Standards and Assessment Resource Bank (see CDE listing) 

State Advisory Council for Safe and Drug-free Schools and Communities (see CDE- Prevention Initiatives listing) 

Statewide Parent Network 
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Steering Committee for Safe, Disciplined, Drug-Free Schools and Communities (see CDE - Prevention Initiatives or Partnerships Project listing) 
Student Assistar^e Programs (see CDE • Prevention Initiatives listing for local programs) 

University of Colorado - Center for the Study and Prevention of Violence 

Violence Prevention Advisory Council (see CO Dept, of Public Health - Injury Prevention listing) 



References in Goal 7 flitted alphabetkaHy); 

ACLIN (see CDf listing) 

Adult Literacy Commission 
Build a Oneration 

Carnegie Middle Grade Reform Schools (see CDE - Service Learning/^arnegie Unit listing) 

Child Care Block Grant (see CDE • Prevention Initiatives or CO. Dept, of Human Services listing) 

Coalition of Essential Schools (see CDE - Re .Learning listing) 

Collaborative Decision-Making Teams (see Denver Public Schools listing) 

Colorado Achievement Commission 
Colorado Alliance for Arts Education (CAAE) 

Colorado Association of Commerce and Industry (CACI) 

Colorado Association of Partners in Education (CAPE) 

Colorado Center for the Book (CCFTB) 

Colorado Comprehensive Health Initiative (see CDE - Prevention Initiatives listing for locations) 

Colorado Comprehensive Health legislation (see law directory) 

Colorado Department of Education (CDE) 

Colorado Education Coals Panel (see CDE - Partnerships Pro/ecf listing) 

Colorado Literacy Coalition 
Colorado Parent Teacher Association (PTA) 

Colorado Partnerships for Arts Education (see Colorado Alliance for Arts Education listing) 

Colorado School-to-Career Partnership (see if. Governor's Office or CDE listing) 

Colorado Systems Change Transition Project (see CDE listing) 

Colorado Workforce Coordinating Council 
Communities in Schools 
Community Youth Crime Prevention 
Community of Caring Schools 

Community Partnerships for Arts Education (see Colorado Alliance hr Arts Education listing) 

Community Schools (see Colorado State University listing) 

Community Compact 
CONNEa 

Coordinated statewide telecommunications system (see CDE ■ Telecommunications listing) 

Coordinated onsite program reviews (see CDE - Title I listing) 

Educational Alliance of Pueblo 
Family Literacy Programs (see CDE listing) 

Family Resource Centers (see CO. Dept, of Human Services listing) 

Foundation for Families and Children 

General Assembly (see Legislative Office - House Services or CDE - Legislative Sen/ices listing) 

Goals 2(XX): Educate America Act (see law directory) 

HB 94-1035 (see Statewide Telecommunications Network In law directory) 

HB 93-131 3 (see Public School Finance Act of 1988 in law directory) 

Interagency Councils (see Governor's Office - Local Affairs listing) 
john Irwin Schools of Excellence program 

Library Information Networking a Community (Line Libraries) (see Ft. Collins Public Library listing) 

Local Safe and Drug-Free Schools Advisory Croups (see CDE - Prevention Initiatives Unit listing for locations) 
Local ParentATeacher Organizations (See Colorado Parents Teacher Association for local listings) 

Local Chambers of Commerce (see your local listing) 

Local Accountability Committees (see CDE - Regional Education Services Unit listing) 

Northern Colorado K- 16 Coordinating Council 
Public Education and Business Coalition (PEBC) 

Regional Library Service Systems (RLSS) (see CDE - S/a/e Library for the regional listings) 

Service Learning Colorado (see CDE listing) 

Standards and Assessment Development and Implementation C^ouncil (Standards Council) 

Standards Project (see CDE listing) 

State Accouniability Committee (see CDE - Regional Education Sen/ices Unit listing) 

Statewide Parent Coalition 
Title I (see CDE listing) 

Tointon Institute 
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References in Coal 8 (listed alphabetically); 

Accreditation of schools (see CDE - State Board of Education or Regional Education Services Unit listing) 

Adult education standards for program improvement (see CDE listing) 

Charter Schools Legislation (see law directory) 

Charter Schools program (see CDE - Regional Education Services L/n/f listing for charter schools in Colorado) 
Colorado State Board of Education (CDE) 

Colorado's School-to-Career Partnership (see Lt. Governor's Office or CDE listing) 

Colorado's ten year strategic plan for technology (see CDE - Telecommunications listing) 

Fast track program for 12th grade students to take college courses (see CDE - Regional Education Services Unit listing) 
Coals 2000: Educate America Act (see law directory) 

Home schooling (see CDE - Regional Education Services Unit listing) 

Intra and inter district schools of choice (see CDE - Regional Education Services t/n/f listing) 

john Irwin Colorado Schools of Excellence program (see CDE - Regional Education Services Unit listing) 

Performance accreditation contract (see CDE - State Board of Education or Regional Education Services Unit listing) 
Post-secondary options (see CDE - Regional Education Services Unit listing) 

Putting Standards to Work (see CDE - Regional Education Services Unit listing to obtain a copy) 
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RESOURCE DIRECTORY 

Law Directory 

Title of Uw 

Charter School Act {1 993) 

Comprehensive Health Act 0990) 

Educator Licensure Act of 1 993 
Goals 2000: Educate America Act 
Improving America's Schools Act (lASA), Title I 
Improving America's Schools Act (I ASA), Title IV 
(Safe and Drug-Free Schools and Communities) 
Individuals with Disabilities Act, Part H (IDEA) 

Public School Finance Law of 1 988 (HB 93-1 313) 
Statewide Telecommunications Network (HB 94-1035) 



Statutory Citation 
Section 22-30.5-101 et. seq., C.R.S. 
Section 22-25-101 et. seq., C.R.S. 
Section 22-60.5-102 et. seq., C.R.S. 
PL 103-446 
PL 103-382 

PL 103-382 
PL 102-119 

Section 22-53-401 et. seq., C.R.S. 
Section 24-30-1801 et. seq., C.R.S. 



(For more information, see Legislative Office - House Services or Senate Services or CDE - Legislative Services listing in the resource directory) 



Resource Directory 



Organization 

Adult Literacy Commission 


Phone 

303/436-1414 


Address 

1536 Wynkoop St. 
Denver, CO 80202 


Anti-Defamation League 


303/321-7177 


300 S. Dahlia, Ste. 202 
Denver, CO 80222 


Asian Pacific Development Center 
for Human Development 


303/355-0710 


1818 Gaylord 
Denver, CO 80206 


Build a Generation 


303/239-4471 


700 Kipling 
Lakewood, CO 80215 


Colorado Alliance for 
Arts Education 


303/778-9374 


200 Grant St., Ste. 303-D 
Denver, CO 80203 


Colorado Association of 
Commerce and Industry 


303/831-7411 


1776 Lincoln St., Ste. 1200 
Denver, CO 80203 


Colorado Association for the 
Education of Young Children (CAEYC) 


303/791-2772 


P.O. Box 4237 

Highlands Ranch, CO 80126 


Colorado Association of 
Partners in Education (CAPE) 


719/520-2162 


P.O. Box 555 
Littleton, CO 801 60 


Colorado Association of School 
Executives (CASE) 


303/762-8762 


4101 S. Bannock St. 
Englewood, CO 80110 


Colorado Association of School 
Boards (CASB) 


303/832-1000 


1 200 Grant St. 
Denver, CO 80203 


Colorado Center for the Book 


303/273-5933 


1 301 Arapahoe St., Ste. 3 
Golden, CO 80401 


Colorado Children's Campaign 


303/839-1580 


225 E. 16th Ave., Ste. B-300 
Denver. CO 80203 


Colorado Children's Trust Fund 


303/446-9002 


11016th, Ste. 335 
Denver, CO 80202 
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Colorado Community College 


303/620-4000 


1 391 N. Speer Blvd., Ste. 600 


Occupational Education System 




Denver, CO 80204 


Colorado Commission on 


303/866-3521 


200 E. Colfax, Rm. 029 


Achievement in Education 




Denver, CO 80203 


Colorado Commission on Higher Education 


303/866-2723 


1 300 Broadway, 2nd floor 


(CCHE) 




Denver, CO 80203 


Colorado Department of Education (CDE) 


303/866-6806 


201 E. Colfax 


ACLIN 


303/866-6813 


Denver, CO 80203 


Adult Education 


303/866-6609 




Assessment Unit 


303/894-2159 




Colorado Systems Change Transition 
Project 


303^6-6714 




Early Childhood Initiatives Unit 


303/866-6710 




Even Start 


303/866-6884 




Family Literacy 


303/866-6743 




Legislative Services 


303/866-6808 




Partnerships Project 


303/8666739 




Prevention Initiatives 


303/866-6861 




Regional Education Services Unit 


303/866-6637 




Relearning 


303/866-6760 




Research arxl Evaluation Unit 


303/866-6840 




School Effectiveness Unit 


303/866-6608 




Service Learn ing^rnegie 


303/866-6967 




Standards and Assessment Resource Bank 


303/866-6915 




SchooI-to-Career 


303/866-6617 

303/866-6715 




Standards Project 


303^66-6739 




State Board of Education 


303/866-6749 

303/894-2159 

303/866-6817 




State Library 


303/866-6651 




Telecommunications 


303/866-6859 




Title 1 


303/866-6777 




Colorado Department of Human Services 


303/866-5700 


1575 Sherman St 


Children, Youth and Families 


303/866-5932 


Denver, CO 80203 


Family Resource Centers 


303/866-5111 




Health Care Policy and Financing 


303/866-2993 




Colorado Department of Public Health 


303/692-2000 


4300 Cherry Creek Dr. South 


and Environment 




Denver, CO 80222 


Alcohol and Drug Division 


303/692-2930 




Vital Records 


303/756-4464 




Injury and Disability Program 


303/692-2500 




Southwest Regional Center 


303/692-2957 




Colorado Education Association (CEA) 


303/837-1500 


1500 Grant St. 


Colorado Educational Media Association 


719/777-9122 


Denver, CO 80203 
Wellshire Station 


Colorado Federation of Teachers (CFT) 


303/321-7711 


POBox 22814 
Denver, CO 80222 

425 S. Cherry, #560 


Colorado Literacy Coalition 


970/484-7323 


Denver. CO 80222 
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Coiofado Parent Teacher Association (PTA) 


303/758-3466 


6000 E. Evans Ave., Ste. 1 -300 
Denver, CO 80222 


Colorado Prevention Resource Center 


303/239-8633 


7525 W. 10th Ave. 
Lakewood, CO 8021 5 


Colorado School Mediation Project 


303/444-7671 


3970 Broadway, Ste, B-3 
Boulder, CO 80304 


Colorado State University - Office of 
Community Education 


970/491-6289 


206 Education Bldg. 
Ft. Collins, CO 80523 


Colorado Workforce Coordinating Council 


303/892-3760 


1 625 Broadway, Ste. 1 710 
Denver, CO 80202 


Colorado Youth Council 


970/491-1708 


Aylesworth Hall NW, Rm. 140 
Colorado State University 
Ft. Collins, CO 80523 


Communities in Schools 


303/289-3958 


4675 E 69th Ave. 
Commerce City, CO 80022 


Community Compact 


719/549-2969 


University of Southern Colorado 
2200 Bonforte Blvd. 






Admin. Bldg., Rm, 103-B 
Pueblo, CO 81 001 


Community of Caring Schools 


202/393-1251 




Community Resource Center 


303/860-7711 


1245 E. Colfax, Ste. 205 
Denver, CO 802 18 


Conflict Center 


303/433-4983 


2626 Osceola 
Denver, CO 80212 


CONNECT 


303/894-2145 


1 580 Logan, Ste. 740 
Denver, CO 80203 


Denver Public Schools: Collaborative 
Decision-Making Teams 


303/764-3391 


900 Grant St., Rm. 704 
Denver, CO 80203 


Education Alliance of Pueblo 


719/549-2982 


University of Southern Colorado 
2200 Bonforte Blvd. 

Pueblo, CO 81 001 


Fort Collins Public Library 


970/221-6742 


201 Peterson St. 

Ft. Collins, CO 80524 


Foundation for Families and Children 


303/837-8466 


1580 Logan, Ste. 315 
Denver, CO 80203 


Governor's Office 

Education Office 
First Impressions 


303/866-2471 

303/866-2155 

303/866-2145 


1 36 State Capitol Bldg. 
Denver, CO 80203 


Governor's Office - Local Affairs 


303/866-4900 


1313 Sherman, Ste. 500 
Denver, CO 80203 


LARASA 


303/722-5150 


309 W. First Ave. 
Denver, CO 80223 


Lt. Governor's Office • School-to-Career 


303/894-2060 


1580 Logan St., Ste. 410 
Denver, CO 80203 
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Legislative Office 

House Services 
Senate Services 

Mile High United Way 

Multi-Cultural Regional Prevention Center 

National Clearinghouse for Alcohol 
and Drug Infomiation (Prevline) 

Northern Colorado BOCES 
Project Span 

Public Education and Business Coalition (PEBC) 

Rocky Mountain Resources and Training Institute 

Standards and Assessment Development 
and Implementation Council (Standards Council) 

Statewide Parent Network 

Tointon Institute for Educational Change 

University of Colorado - Center for the Study 
and Prevention of Violence 



303/866-2904 

303/866-2316 


136 State Capitol Bldg. 
Denver, CO 80203 


303/433-8383 


2505 18th 
Denver, CO 80211 


303/534-4008 


1212 Mariposa 
Denver, CO 80204 


800/729-6686 




303/772-4420 


830 S. Lincoln 
Longmont, CO 80501 


970/351-1847 


Office of the Provost 
Carter Hall, 4th floor 
University of Northern Colorado 
Greeley, CO 80639 


303/861-8661 


1410 Grant St, Ste.A-101 
Denver, CO 80203 


303/534-1027 


1391 N. Speer, #350 
Denver, CO 80204 


303/866-6605 


CS 6, Box 166 
1 525 Sherman 
Denver, CO 80203-9772 


303/441-4098 


PO Box 4540 
Denver, CO 80204 


970/351-1747 


University of Northern Colorado 
Carter Hall 2010 
Greeley, CO 80639 


303/492-1032 


University of Colorado 
Campus Box 442 
Boulder. CO 80309 
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COMMUNITiES MAKING PARTNERSHIPS HAPKN 



Since November 1994, grants totaling $4,391,661 have been awarded to communities across Colorado to support 
local planning and professional development in standards-driven reform. These grants have been provided through 
the Goals 2000: Educate America Act, 



Year 1 Grants • 1994/95 

Adams (Mapleton) 

Contact: Dr. Frank Lucero 
Denver Public Schools 
Contact: Judy Curtis 
Douglas County Schools 
Contact: Carolee Hayes 
Durango 9-R 

Contact: Dr, Judy Michalski 
East Grand No. 2 

Contact: Dr, Sheri Williams 
Fremont RE-1 (Canon City) 

Contact: Mary Ann Coshert 
Cilcrest RE-1 (Colorado 
Partnership for Educ. Renewal) 
Contact: Bonnie Walters 
Jefferson County Schools 

Conta^3t: Dr. Cheri Lyons 
Manitou Springs (Pikes Peak 
Leadership Academy) 

Contact: George Bolte 
Northern Colorado BOCES 
Contact: Susan Sparks 
Park County RE-2 

Contact: Margaret Larson 
Poudre R-1 (Larimer County) 

Contact: Dr. Ann Foster 
Rio Blanco RE-1 (Meeker) 

Contact: Karen Benner 
Weld BOCES 

Contact: Jan DeLay 
Weld RE4 (Windsor) 

Contact: Pete Denzin 
Weld 6 (Greeley) 

Contact: Dr. Sandra Minton 
West End Public Schools 
(Montrose County) 

Contact: Dr. Constance Mahaney 
West Grand #1-JT 

Contact: Joe Shields 

Year 2 Grants -1995/% 

Adams (Mapleton) 

Contact: Dr. Frank Lucero 
Adams Twelve (Colorado 

Partnership for Educ. Renewal) 
Contact: Dr. Carol Wilson 
Adams Twelve Five Star Schools 
Contact: Sharon Johnson 
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Adams 14 

Contact: Barbara Conroy 
Arapahoe #5 (Cherry Creek) 

Contact: Sheryle Hutter 
Briggsdale School (Weld County) 
Contact: James McKee 
Colorado Springs 1 1 /Helen Hunt 
Elementary 

Contact: Eva Esquibel 
Del Norte C-7 Schools 
Contact: Jane Martin 
Denver Public Schools 
(Early Collaboration Project) 
Contact: Mary Ann Bash 
Denver Public Schools (Project Prism) 
Contact: Jeanette Thompson 
Douglas County Schools 
Contact: Carolee Hayes 
Douglas County (DASSC/CU 
Partnership) 

Contact: Rodney Muth 
Durango 9-R 

Contact: Dr. Judy Michalski 
East Central BOCES 

Contact: Dale Kanack 
East Grand No. 2 

Contact: Dr. Sheri Williams 
East Yuma County 

Contact: Bob Selle 
Fremont RE-1 (Canon City) 

Contact: Mary Ann Coshert 
Frenchman RE-3 (Logan County) 
Contact: Dr. James Hess 
Cilcrest RE-1 (Colorado 
Partnership for Educ. Renewal) 
Contact: Bonnie Walters 
Gunnison Watershed 

Contact: Holly Rasche 
Hinsdale County RE-1 

Contact: Durrell Thompson 
Harrison /Gorman Middle School 
(Colorado Springs) 

Contact: Judi Ingelido 
Harrison /Monterey Elementary 
(Colorado Springs) 

Contact: Maryann Wiggs 
Jefferson County Schools 

Contact: Dr. Cheri Lyons 
Las Animas RE-1 (Bent County) 
Contact: Sandi Hansen 




Manitou Springs (Pikes Peak 
Leadership Academy) 

Contaa: George Bolte 
Mountain BOCES 

Contact: Julia Watson-Barnett 
Northern Colorado BOCES (2 projects) 
Contact: Susan Sparks 
Northeast Colorado BOCES (Early 
Prevention for Readers At-Risk) 
Contact: Marcia DeGroote 
Northeast' Colorado BOCES (Early 
Language Development) 

Contact: Dr. Gloria Corbin 
Poudre R-1 (Larimer County) 

Contact: Dr. Ann Foster 
Pueblo 60 

Contact: Randy Longo 
Rio Blanco RE-1 (Meeker) 

Contact: Karen Benner 
St. Vrain Valley (Boulder County) 
Contact: Noelle Branch 
Sargent RE-33J (Rio Grande County) 
Contact: John Tillman 
Sheridan No. 2 (Leaders in Learning 
Project) 

Contact: Linda Morris 
Thompson (Larimer County) 

Contact: Linda Gleckler 
Weld BOCES 

Contact: Jan DeLay 
Weld RE4 Windsor 

Contact: Pete Denzin 
West End Public Schools (Montrose 
County) 

Contact: Dr. Constance Mahaney 
Wiley RE-1 3Jt 

Contact: Ruth Ann Cullen 
Woodland Park RE-2 (Teller County) 
Contact: Penny Dell-Martin 



For more information on Partnerships 
grants call: 303/866-6739 
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partnerships for educating COLORADO STUDENTS: 
CONTINUING THE COMMITMENT 




The Colorado Education Goals Panel, co-chaired by Governor Romer and Commissioner Randall, 
has developed an education planning framework for Colorado communities. This planning 
framework is not intended to be a mandate from the state, nor a "one-size-fits-all" approach. 

Rather, it represents the best thinking of a broad-based group of Colorado citizens intent on making 
a difference in Colorado schools. 




"We" is used throughout the document to refer to partnerships of community members, both at 
local and state levels, who are taking responsibility for improving the achievement of Colorado 
students. This work will progress and grow with more involvement from parents, schools, students, 
businesses, and community members as Colorado continues its commitment to improve education 
for all students. If you would like help in your community to involve more citizens and parents in 
your planning process please call for assistance. 




Partnerships for Educating Colorado Students will 
go as far as you and your community take it! 

For more information, call: 
303/866-6739 
or contact by E-mail; 
goals_2000@cde.state.co.us 




